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Community Based Care: Hardee, Highlands & Polk Counties

CBC Performance and Quality Improvement Meeting

Scheduled for Wednesday, September 26, 2018 at 10 a.m.

Data for Week Ended
Sunday, September 23, 2018

Conference Call: 866-946-1739
Participant Number: 7936917#

Circuit 10 — Central Region



Community Based Care Lead Agency Scorecard
For the Quarter of April 01, 2018 to June 30, 2018

Scorefa?g Ilgs:f?)rAn?:::gTable Safety Permanency WellBeing
1. Rate of Abuse per | 2. Percent of children | 3. Children who are not | 4. Children under (5. Children exiting foster| 6. Children achieving | 7. Children who do nat | 8. Children's placement | 9. Children in out-of- | 10. Children in out-of- | 11. Young adults in 12. Children placed
100,000 days while in | who are not neglected | neglected or abused | supenision who are | care to a permanent permanency in 12 re-enter foster care | moves per 1,000 days | home care who have |home care who received| foster care at age 18 | with all of their siblings
Measures foster care. or abused during in- after receiving seen every 30 days. | home within 12 months | months for children in | - within 12 months of in foster care. received medical dental senvices within | that have completed or | who are in out of home
home services. senices. of entering care. foster care 121023 | moving to a permanent senices in the last 12 | the last 7 months. are enrolled in care.
manths. home. manths. secondary education.
Standard 8.5 95.0% 95.0% 99.5% 40.5% 43.6% 91.7% 412 95.0% 95.0% 80.0% 65.0%
Reporting Period | 5/01/2017 - 4/30/2018 | 2/01/2018 - 4/30/2018 | 8/0/2017 - 10/31/2017 | 4/01/2015 - 6/30/2018 | 4/01/2017 - 6/30/2017 712017 41112016 - 6/302016 | 7/01/2017 - 6/30/2018 41112018 4172018 7112017 - 6/30/2018 6/30/2018
Big Bend CBC (Circuit 2 & 14) 9 99.3% 100.0% 99.7% 30.1% 52.9% 95.4% 421 98.5% 94.7% 100.0% 65.1%
Brevard Family Partnership 14.12 96.7% 93.3% 99.7% 52.6% 56.6% 94.0% 319 98.1% 96.4% 96.2% 55.9%
ChildNst Inc 11.33 95.6% 98.1% 99.7% 40.0% 53.4% 90.4% 356 96.8% 93.4% 92.3% 58.3%
ChildNet Palm Beach 6.63 97.5% 96.1% 100.0% 39.8% 63.5% 95.5% 488 97.7% 96.0% 98.3% 59.3%
Children's Netwark of SW Florida 941 97.6% 95.0% 99.9% 44.5% 54.9% 90.7% 519 98.0% 96.0% 93.1% 62.0%
Community Based Care (Cir #9) 10.08 96.1% 96.2% 99.8% 46.3% 55.7% 95.4% 465 97.5% 94.8% 91.1% 65.4%
Community Based Care (Cir #18) 7.37 98.8% 94.8% 99.3% 42.6% 61.8% 87.8% 3.26 95.4% 97.9% 80.0% 61.7%
Community Partnership for Childr. 73 96.6% 92 8% 99.5% 28.0% 52 8% 87.5% 364 98.3% 89.7% 67.7% 61.9%
Devereux CBC of Okeechobee 711 93.4% 96.2% 99.9% 45.3% 60.8% 86.2% 33 97 5% 94.2% 83.3% 78.5%
Eckerd Community Alternatives 122 97.0% 96.1% 99.9% 37.4% 49.6% 89.3% 463 98.8% 94.9% 86.2% 63.3%
Eckerd Community Hillsborough 12.02 98.5% 92.9% 99.8% 33.2% 44.7% 93.8% 6.83 96.5% 90.0% 92.9% 63.8%
Families First Network 5.96 96.3% 92.6% 99.5% 39.3% 51.9% 88.3% 6.54 95.3% 85.4% 85.0% 62.4%
Family Integrity Program 19.92 95.3% 91.4% 100.0% 18.5% 56.6% 92.3% 312 98.8% 89.3% 75.0% 66.6%
Family Support Senvices North Fla 762 97.5% 95.7% 99.9% 40.7% 78.0% 93.7% 323 98.4% 93.4% 96.2% 70.4%
Heartland For Children 6.59 98.3% 91.8% 99.8% 48.3% 50.1% 89.6% 282 98.8% 90.8% 86.0% 60.3%
Kids Central, Inc. 942 98.2% 99.5% 99.5% 41.6% 42.1% 90.7% 394 98.3% 95.6% 94.6% 74.5%
Kids First of Florida, Inc. 9.86 96.4% 96.7% 99.8% 12.0% 626% 75.0% 382 92.9% 86.5% 87.5% 71.6%
Qur Kids of Miami-Dade 8.23 98.1% 100.0% 99.5% 30.7% 436% 89.2% 6.12 98.2% 96.1% 87.3% 54 2%
Partnership for Strong Families 8.44 98.2% 97 4% 99.2% 35.2% 62.5% 95.5% 381 99.0% 92.8% 82.6% 63.8%
Sarasota Y/Safe Children Coali 7.34 97.6% 96.9% 99.5% 38.0% 52.6% 91.3% 382 95.8% 85.0% 79.4% 12.4%
Statewide 8.94 97.4% 95.7% 99.7% 39.1% 52.5% 91.5% 4.55 97.6% 92.9% 89.4% 63.8%
Red Zone 8.85 92.9% 92.9% 98.9% 36.3% 39.2% 90.8% 4.54 89.9% 89.9% 69.9% 60.0%
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Scorecard Measure 4 - Children Seen / Not Seen

Percent of children under supervision who are required to be seen every 30 days

Scorecard Measure #4 - Children Under Supervision
Seen Who Are Seen Every Thirty Days

Supervision between 09/01/18 - 09/30/18

# of Children Not Seen,
Month of September 2018

# Mot Seen
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Agency (1
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agency | FOfChildrenNot | % of Children
saan in 30 dﬂ'}"S sean tII'I‘IEl}"
CHS 6 99 93%
DEV 4 99 87%
OHU 6 99.93%
Total 16 99.91%

696

Total

*Source: "Children Under Supervizion Who Are Seen Every Thirly Days -
Feport #1144" Data-as-of: 059/23/18

* Source: F5FN Rpt "Children seen /

not seen d

gily listing”

Data-gs-of 09/16/18




Scorecard Measures 5 & 6 - Children Achieving Permanency
SMO5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.5%
SMO6 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.6%

Reunifications Entered into FSFN:
Week of 09/17/18 thru 09/23/18

Agency Timely Un-Timely Total
CHS
DEV 4 1 5
OHU i 1 3
Total B 2 B

Scorecard Measure #5 - 07/01/17 to 09/30/17
Children Achieving Permanency within 0-12 Mths
FY 18-19 - 1st Qtr as of 09/23/18

Scorecard Measure #6 - 10/01/17 (snapshot)

Children Achieving Permanency within 12-24 Mths
FY 18-19 - 1st Qtr as of 09/23/18

Permanency Total Children | Percent Timely Permanency Total Children | Percent Timely
Agency within 12 mths out-of-home care Reunification —— within 12-24 mths LOS 12-24 mths Reunification
CHS 30 68 44.1% . -] CHS 77 140 55.0% i
DEV 24 [ 33.8% DEV 53 131 40.5%
OHU 23 67 34.3% oOHU 49 95 51.6%
HFC Total* 99 230 43.0% HFC Total 202 3N 51.7%

&

Green = Meeting Measure,

=10% Below Measure, Red = More Than 10% Below Measure

* HFC Total includes closed GCJFCS cases but are not presented in the CMO breakdown




Scorecard Measure 7 — Children Who Do Not Re-Enter Care
Percentage of children who do not re-enter foster care within 12 months of moving to a permanent home.

SM-07 Percent of Children Who Do Not Re-Enter Care
FY 18-19 - 1st Quarter - Data as of 07/08/18

State Target = 91.7%

CHS DEV GCJFCS OHU HFC Statewide

2

Source: FSFN Rpt "Children who Do Not Re-Enter Foster Care...On-Demand Listing / Summary” Report Date Range: 07/01/16 - 08/30/16




Children Returning to Care
Number of Children in a Removal Episode Who Have Had a Prior Removal

Children Returning to Care in Less than 1 Year
Monthly Data-as-of. 09/23/18
16
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8 § % - 2
2 z 4 2
2016-17 2017-18 2018-19
Removal Episodes for Children with a Prier Removal
Removals entered into FSFN between 09/17/18 - 09/23/18
Length from . .
Rerg:;::'gme Prior Unit Prior Removal | Prior Discharge Le:'r';t(':“‘t’;:}m Pnorgischarge LOR Range P ‘E‘i";i'““g'“ P'F‘:‘:::'gl'fs
{months)
9/11/2018 141836-DEV 1/24/2018 1/30/2018 0 7 =1.0yr Y 7%
9/11/2018 141836-DEV 1/24/2018 5M18/2018 4 3 =1.0yr Y 3%
9/17/2018 141039-GCCC 332015 5/3/2016 14 28 1.0-2.9yrs Y 30%
917/2018 141039-GCCC 3/3/2015 6/3/2016 14 28 10-28yrs Y 30%
9/17/2018 141039-GCCC 3/3/2015 5/3/2016 14 28 10-29yrs Y 30%
8/31/2018 141827-DEV 1/30/2017 4/18/2018 15 4 =1.0yr Y 74%
9/17/2018 141839-CHSFL 9/21/2016 10/28/2016 1 22 10-29yrs Y 16%

Source: FSFN Data Warehouse Ad Hoc Report, Rpt-as-of: 09/24/18




Scorecard Measure 12 — Separated Siblings
Percentage of siblings groups in out-of-home care where all siblings are placed together.

-

SM-12 Percent of Sibling Groups Placed Together
FY 18-19 - 1st Quarter - Data as of 09/23/18

State Target = 65.0%

B7.3% i’
63.1%
59.9% 60.2% 62.0%
CHS DEV OHU HFC Statewide
Source: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demand Listing / Summary” Report Date Range: 03/30/18 Good




Exit Interview Timeliness by CMO
HFC Cumulative YTD Timeliness: 79.52%

-

CHS - Percentage Completed Timely DEV - Percentage Completed Timely
Monthly Data as of September21,2018 Monthly Data as of September21,2018
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Exit Interviews Trending by CMO
HFC Cumulative YTD Timeliness: 79.52%

Total Exits by CMO - FY 18-19
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Adoption Finalizations

Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

160

140 4

120 A

100 -

40 4

20 4

0

Heartland for Children - DCF Circuit10
Monthly Adoption Finalizations for FY 18-19

Jul-18 Aug-18 Sep-18 Qct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
[=e=—rFinalized 1 7 12
‘ Target 12 25 kT 50 63 75 88 100 113 126 138 151
Adoption Finalizations Credited to HFC
18-19 Fiscal Year-to-Date 09/24/18
CMO Subsidy Files Finalized | Number Needed CMO % % Completed
Submitted Adoptions to Meet Target Target Target Met | w/in 24 Mths
CHS b 0 A7 47 0.0%
DEV 4 4 57 61 6.6% 50.0%
OHU 5 B 35 43 18.6% 12.5%
Total 15 12 139 151 7.9% 25.0%

/\/

Upcoming Finalization Dates

Sept 27, 2018
Oct 10, 2018

/\/
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Profile

Foster Home
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DEVEREUX KIDS

(Devereux

ADVANCED BEHAVIORAL HEALTH

GAP

Guardians as Parents
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Children’s Legal Services- Shelter Report

CLS Weekly Shelter Report FY 2018-19 - Data as of Sept 17, 2018

CLS WEEKLY SHELTER REPORT -FY 2018-2019 % of Childr nA heltered Placed in Foster Care
1819 Diata as of 09/17/2018
JUL | AUG | SEP | OCT NO#\:;f saslf;‘r I.‘IJ:i;I\rlingsFEB MAR | APR | MAY | JUN | Totals Month 1314 ,14_315 1516 1617 17-18 18-19
Pok | 33 | 42 | 19 94 JulA | 447 || ©9.5% | 34.7% | 32.0% | 29.5% | 29.7%
Highlands | 4 | 3 | 2 9 Aug | 2473%\\ 349% | 340% | 287% | 16.0% | 258%
Hardee | 2 | 3 | O 5 Sdp 4126.2%4\63/6% | 27.1% | 22.8% | 37.5% | 23.5%
Total 39 48 21 10 v \345 P P P P
% Children Removed \ Oef\ | %4'3%/| 345% | 29.3% | 27.4% | 33.3%
Pok | 49 | 78 | 32 150\ |\ (L Moy \ [434% [ 174% [ 19.2% [ 28.6% | 33.8%
Highlands | 7 [ 6 [ 2 5 / Ded V30.9% | 52.7% | 21.3% | 16.0% | 25.0%
e A\ /Vf \\11337\ \ JAr | 375% | 26.3% | 21.2% | 23.9% | 25.0%
Total Children Denied Shelter \/\ \\ \\\ Q\‘ \\\\, S\TﬂEb jgi;{ﬂ gg:;’ﬂ ;ggz::ﬂ 123;{0 igggﬂ
Polk 0 1 0 1 ar A5 5 R _07a Rl
Highands | 0 | 0 | © a1 A A VI E Jo Apr | 43.9% [ 241% | 29.7% | 33.8% | 29.7%
Hardee | 0 [ 0 [ 0 Chal RO May | 26.6% | 276% | 56.3% | 274% | 313%
- - . . # Children PIaced(‘g(i\thRe/laj_\Le\v\ N\ _/ . Jun 31.3% | 33.3% | 41.0% | 32.0% | 25.5%

(0] L] 0y L] L] Lt D"::I
T R NN AT A FY Total| 37.7% | 34.7% | 30.1% | 25.4% | 28.2% | 26.7¢
Hardee 3 5 0 \ A\ L\ ] 8

Total 29 | 49 | 16 \* ‘}D \ / 94
# Children Placed With Nol Re_lagx" e
Palk 12 | 17 9 \ N\ \ 38 Shelter Count for the Week of Sept 11 - Sept 17, 2018
B ETRE R 5 Polk | Highlands | Hardee
Total 16 | 17 10 43 Shelters 13 1
# Children Placed in Foster Care Children Removed 24 1
v Fﬂzds 113 158 : 3?8 Placed in Foster Care 6 1
Hgardee 5 0 0 5 Placed w/ a Relative 1
Total 19 | 23 8 50 Placed w/a Non-Rel 7
PN
(;.' 13




Case Transfer Staffing Data

Case Transfer Data For Fiscal Year July 1, 2018 — June 30, 2019 - Data as of 09/25/2018

18-19 - - 18-19 - -
JUL |[AUG | SEF |OCT |NOV |DEC | JAN | FEB [ MAR |APR | MAY | JUN 17-18 | 16-17 SEP |OCT |NOV |DEC | JAN | FEB |MAR |APR | MAY | JUN 17-18 | 16-17
Totals | Totals | Totals Totals | Totals | Totals
Number of Children Non-Judicial In - Home Services
CHS 30 | 36 | 24 90 349 416 CHS G 7 10 23 48 102
Devereux | 32 | 25 | 38 95 349 442 Devereux | 9 1 3 13 66 119
OHU Polk | 26 8 20 54 253 426 COHUPolk | 8 1 0 9 44 113
One Hope | 36 | 52 | 31 119 527 586 One Hope| 1 6 0 7 49 67
Total 124 | 121 | 113 358 | 1478 | 1870 Total 24 | 16 | 13 52 207 4
Out of Home Care OCS /ICPC Courtesy Supervision
CHS 15 1 20 | 10 45 226 253 CHS 0 0 0 0 2 1
Devereux | 19 | 19 | 3 69 218 259 Devereux | 0 0 0 0 0 2
OHU Polk | 18 7 16 41 164 265 OHUPolk | O 0 0 0 0 1
One Hope | 8 17 4 29 133 136 One Hope | 26 | 28 | 27 81 33 355
Total 60 | 63 | 61 184 4 913 Total 26 | 28 | 27 81 35 359
In - Home Judicial Reinstatement of Protective Services Supervison (Notice of Hearings)
CHS 7 6 2 15 35 27 CHS 0 0 0 0 17 17
Devereux | 2 3 3 8 27 24 Devereux | 0 0 0 0 18 20
OHUPolk | 0 0 2 2 20 29 OHUPok| O 0 0 0 10 13
One Hope | 1 0 0 1 24 22 One Hope| 0 1 0 1 2 4
Total 10 9 7 26 106 102 Total 1] 1 0 1 47 54
Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
Heartland for Children - Circuit10
Number of Children Entering and Exiting OHC per Month
Data through August 2018
140
. .
120 A
-
E 100 - ., *
5 - .
E . . . .
5 80 : * V5 A r — pa—
E 60 |« . = J ¥ v ¢ - g
- * + ¥ M -
40
20
0 Aug Sep Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun Jul Aug Sep Oct Nov | Dec Jan Feb | Mar Apr May | Jun Jul Aug
16 16 16 16 16 17 17 17 17 17 17 17 17 17 17 17 17 18 18 18 18 18 18 18 18
‘ -+—Entering OHC| 127 | 114 86 67 o1 52 48 96 82 105 | 102 78 101 57 65 84 47 83 122 56 50 59 72 77 77
‘ =— Exiting OHC 58 49 67 53 72 82 71 63 71 55 131 61 78 55 65 88 75 90 57 81 78 68 o6 46 63
Source: FSFN Data TableauDashboardReport, Data-as-of: 09/12/18 Month and Year
(.
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Foster care that keeps siblings together

An accredited. evidence-hased program

Neighbor to Family — Weekly & Monthly Census
18-19 Fiscal Year to Month - Percentage of Children Not Sheltered: 95.3%

Meighbor To Family - Weekly Census Numbers
Weekly Data 09/18/18 through 09/24/18
Referral Type Number of Families Number of Children
CPI - Safety M t 1 3 “« : . .
arety Managemen Susan (Family Care Manager) is one special
CP! - Family Support 38 - person and cares so much. | fee very fortunate to
Specialized - Family Support 11 39 knOW her_"
Prevention - Comm. Referral 26 a7 . . .
- Nurturing Parent Satisfaction Survey
Special Conditions Report 5 10
Murturing Parenting 21 42
NTF - Total Services 102 244
Neighbor to Family
Percent of Children Mot Sheltered in Month - August 2018
00.0% 98.1%
.
95 0%
B5.0%
B0.0%
75.0%
A A A A A A & & & % % & &
.,\S\} v&% {_PQ o':‘x ‘hdhx Q&U\, \szw & It \#w ‘;,:S'h' @{\, \0{\. ?)\:»
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Missing Children
HFC — DCF Circuit 10 Number of Missing Youth as of Reporting Date

7

Heartland for Children - DCF Circuit10

n=6 Missing Children - By CMO And Missing Child Type
Data as of September 23, 2018
8
7 A
6 -
s
(&)
> 4
E
zZ 3
2 4
3 3
14
U T T T
CHS DEV OHU CPI
ORunaway
Circuit 10 - Weekly Missing Children Report
Mumber of Missing Youth as of Reporting Date
Total Missing Total New Timely Reporting Timely Reporting Timely Reporting Total Agency
Reporting Date Children Episodes Compliance Compliance Misses Recoveries Responsible
Week to Date Month to Date Week to Date Month to Date Week to Date Month to Date Week to Date
May 2018 (m/end) 17 - 949 - 20
June 2018 (m/end) 14 - 100% - 18
July 2018 (m/end) 19 - 9595 - 21
Aug 2018 (miend) el - 9oL - 23
9/2/2018 1 1 0 1
9/9/2018 5 4 100% 100.0% 0 4
9/16/2018 6 6 100% 100.0% 0 5
9/23/2018 ) 9 100% 100.0% 0 8

16



Missing Children — Debriefs
HFC - Required Debriefs Completed and Note Entry Timeliness

Missing Children - Debriefs
Percent of Debriefs Completedand Notes Entered Timely
FY 18- 19 Weekly Data
100%
100% 1 W =} & + - &
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= E
g 80% +
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b b 3 3 % A 3 5 3 e b 3 3
4 & 7T 7 & & 75 3% 7 & g =7 =7
™~ ™~ = = = @ w & & o o o S
Week Ended e D s e Ntz
Missing Children - Debriefs
Week of 09/17/2018 through 09/23/2018
Agen Debriefs Required Completed Percentage Motes Waluntarily Entered Debriefs entered
Agency Required Completed Timely Completed Timely Required Completed Timely within 24 hours
CHS 1 1 1 100% 1 1 100%
DEV
OHU
Total 1 1 1 100% 1 0 1 100%




Missing Children — Attempts to Locate

HFC — DCF Circuit 10 Attempts to Locate Missing Children

7118
7/8/18
7/15/18
7/22/18
7/29/18
8/5/18
8/12/18
8/19/18
8/26/18
9/2/18
a/9/18

Week Ended

9/16/18
9/23/18

Attempts to Locate
Week of 09/17/2018 through 09/23/2018
Agen - Required Cptﬂ“l';f:d Percentage Notes | Voluntarily | Notes Entered | Aftempts to Locate notes
Agency g Completed Tinﬁelv Completed Timely Required Completed Timely entered within 24 hours
CHS 1 1 1 100% 1 1 100%
DEV 3 3 3 100% 3 1 4 100%
OHU
Pl
Total 4 4 4 100% 4 1 5 100%
Attempts to Locate Missing Children Attempts to Locate Missing Children
Percent of Required Attempts Completed Timely Percent of All Attempts - Note Entered Timely
FY 18 - 19 Weekly Data FY 18- 19 Weekly Data
100% - + - + . - - -+ + - - -+ + 1[?% x— 100% 1 # * * * * * * + * + 2 15?% x—
95% - 95% -
% 0% - 90% -
E =
é 85% - E 85% -
: E
3 s0% - £ 80% -
§ 75% - § 75% *
YTD average for timely attempts & YTD average for timely entry
70% - completed = 100.0% 70% - of notes = 98.1%
65% 65%
50% 60% . T

/1118
7/8/18
a/2/18
9/9/18

7/15/18
7422418
7/29/18

8/5/18
8/12/18
8/19/18
8/26/18

Week Ended

a/16/18

9/23/18
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Caseload Census Information
CBC Services Weekly Caseloads By CMO

Number of Children by CMO
Last 6 Reporting Periods

Agency

8/19/2018

8/26/2018

9/3/2013

9/9/2018

9/16/2018

972372018

CHS

625

627

631

634

642

639

DEV

704

709

701

710

126

OHU

735

740

736

739

758

HFC Total 2064 2076 2068

2083

2123

Weekly data as of 09/23/18
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210 Transition of GCIFCS Cases
Starting 02/12/18 |
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© @ © @ @ © @ © © M M P e e b M e b e e e e e -~ @ @ @ ® @ @ ™ @ ® @ @ @ @
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s & &§ 8 28 2 - - 5 5 8 56 & 3 8 8 8 8 8 88 2 2 -2 sz 58 58 8 38 & 8 55 o5 8
Source: FSFN Children Active Recieving Services Report - Report-as-of. 09/24/13 Week Ended + CHS s DEV GCIFCS 2 OHU
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Caseload Census by Case Manager and Organization

3

*These OHU case managers contain caseloads that are over 70% OCS cases.

On average an OCS case compares to 1.54 regular cases (i.e., 20 OCS cases approx. equals 13 regular cases).

*All CHS case managers are supported by Case-Aim support. On average a Case-Aim supported case compares to 1.33 regular cases
(i.e., 20 cases with Case-Aim approx. equals 15 cases without Case-Aim support).

Red = Supervisors carrying cases

Data as of 09/23/2018
Caseload of 1 - 5 Children Caseload of 16 - 24 Children Caseload of 16 - 24 Children Caseload of 30+ Children
CMO Case Workers # cMO Case Worker # cCMO Case Worker # CMO Case Worker #
CHS Beltz, Micole 4 CHS Davis, Melissa 24 OHU Tucker, Theran 17 CHS Huggins, Ebonye 4
DEV Herrera, Arline 4 CHS Headly, Karen 24 CHS Raines, Todd 16 CHS Bankole, Sophia 37
DEV Diaz, Karla 4 DEV Williams, Brioni 24 DEV Stoudemire, Ledesha 16 OHU Calderon, Jose 37
OHU MNewton, Kimberly 3 OHU Garza, Krystal 24 DEV Smith, Codi 16 CHS Jones, Olivia 36
OHU Kampman. Rebecca 3 OHU Gay, Tony 24 OHU Hinkle, Gwen 16 DEV Gadsen, Berlendah 35
CHS Livesay, Elizabeth 2 CHS Luebke, Nicole 23 CHS Mettles, Markisha 34
DEV Hampton, Sharday 2 DEV Bartle, Julie 23 CHS Mills, Clyatt M4
OHU Distler, Rebecca 1 DEV Spence, India 23 DEV Collins, Montel 34
DEV Marris, Tyrica 23 CHS Washington, Chastity 33
DEV Pope, Kion 23 Caseload of 25 - 29 Children CHS Weaver, Salisha 33
aseload of 6 - 15 Children OHU Mefadden. Phillisha 23 cCMO Case Worker # CHS Ware, Christina 33
CMO Case Workers # OHU Myers, Julieanne 23 CHS Humber, John 29 DEV White, Alfreda 33
CHS Armrindell, Mikel 22 DEV Curtis, Stephanie 29 oHU* Baldwin, Chenoa 33
DEV Alward, Jessica 15 DEV Davis, Katelyn 22 OHU* Gonzalez, Jesus 29 oHU* Tucker, Raymaona 33
DEV Colon, Gabriella 15 OHU Johnson, Gwendolyn 22 DEV Hamilton, Shuntia 28 CHS Hiers, Katherine 32
CHS Hoyt, Jenifer 14 OHU Fleurival, Marie 21 OHU King, Lora 28 DEV Pierrissaint, Walner 32
CHS Wilson, Hellanor 14 OHU Jean, Tamara 21 CHS Friday, Michelle 27 DEV Pyles, Lisa 32
DEV Reiter, Victoria 14 OHU Virts, Emily 21 DEV Pressley, Dante 27 CHS Tobie, Shada 31
OHU Colon, Lisette 14 DEV Louis, Rachelle 20 DEV Rossy-Aroyo, Sheila 27 DEV O'Connar, Michelle H
OHU Pinkney, Brittany 14 OHU Crossen, Monaya 20 OHU Thompkins, Eureka 27 CHS Bishop, Shane 30
CHS Perry, Melissa 13 OHU Copeland, Kiana 20 OHU Lockwood, Roneshia 27 DEV Alston-Temple, Tameka 30
DEV Hailey, Candice 13 DEV Martinez, Neisha 19 DEV Collins, Sara 26 OHU* Pittard, Deangelo 30
OHU Lopes, Alannah 13 DEV Singleton, Lashawndria 19 OHU Frazier, Emestine 26
DEV Willix, Zeneka 12 DEV Lisbon, Ellarie 19 OHU Mattison-Reid, Sharon 26
OHU Margan, Austin 12 OHU Cleveland, Tammy 19 CHS Yates, Michelle 25
OHU Sheppard, Kelvin 11 OHU Spears, Latasha 19 OHU Downing, Teneka 25
CHS Allphin, Cris 10 CHS Dankowski, Jennifer 18 OHU* Simmons, Shannon 25
OHU Thomas, Taylor 9 DEV Gilberry, Yolanda 18
OHU Souffrant, Katiana 9 DEV Desravines, Shedlie 18
oHU Cizewski-Baird, Nena 8 oHU Meinke, Danielle 18
OHU Sherwood, Drake 7
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Caseload Census Information
Case Manager Caseload Breakdown by Agency — Data as of 09/23/2018

Count of Case Managers Within a Caseload Range

Percent of Case Managers That Are at or Under the

Mational Caseload Standard of 15
6-15 16-24 25+ 30+
1-5 i . . _ Total Avg # of ,
CMO | children in Chlilr:jren Ch|ilrt11ren Chlilr:jren Ch|ilrt]jren Case Children MO M# Case #lehﬁ Calselnal:l Pemelm at 15
anagers a or lower or lower
Caseload Caseload | Caseload | Caseload | Caselpad Managers per CM ]
CHS 0 3 6 3 11 23 2.8 CHS 23 13.0%
DEV 3 5 14 5 7 34 214 DEV 4 23.5%
OHU 1 9 15 8 4 37 20.5 OHU 37 10 27.0%
#of CMs 4 17 35 16 22 94 22.6 HFC 94 21 22.3%
* Data Excludes Supervisor Count
Case Management Organization Turnover Case Manager TumoverRates by CMO 3
12 Month Case Manager Turnover Rates by Agency Rolling 12 Month Data for Month Ending August 2018 Good
100.0%
90.0%
B0.0%
Employee Turnover Rates By CMO s :EE: -—/\"""\-/'\_/._._./I
12 Month Data for Month Ended August 2018 B SD:D%
CMO Case Manager Case Manager Supervisor % 40.0%
CHS 71.4% 0.0% 30.0%
DEV 49.0% 9 £% 00
10.0%
OHU 57.5% 26.7% 0.0%
- Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2017 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018
—8—CHS | B5.7% | B56% | 72.1% | 69.0% | 67.8% | 69.3% | 65.1% | 67.2% | 60.2% | B3.0% | B4.0% | B3.2% | 71.4%
—8—DEV | 598% | 52.7% | 49.6% | 504% | 51.2% | 47.5% | 51.2% | 42.0% | 318% | 43.0% | 49.0% | 53.5% | 49.0%
e OHU | 246% | 239% | 27.3% | 26.9% | 246% | 27.3% | 31.9% | 31.3% | 313% | 35.0% | 38.0% | 47.5% | 57.5%
12 Month Datafor Month End
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Monthly Birth Parent Contacts
Target = 70% Mothers and 50% Fathers - seen monthly

Birth Parent Contacts - September 2018
FSFN Data as of 09/24/18

Agency Mom Dad
% Completed % Completed
CHS 36.91% 22 70%
DEV 44 04% 14.94%
oHU 49 06% 4362%
HFC 42.75% 24.13%

Green = 70% or higher Mom [ 50% or higher Dad
Yellow = 63%-69% Mom | 45%-49% Dad
Red = < §3% Mom [ < 45% Dad

Source: Mindshare Mother / Father Contacts Dashboard

Birth Parent Contact Required and Completed - August 2018

AGENCY #Mnms # Moms Mom % #Da.ds # Dads Dad % Combined
Required | Completed | Completed | Required | Completed | Completed Average
CHS 236 163 69.1% 162 g9 54.9% 62.0% -
DEY 2749 222 T9.6% 176 89 50.6% 65.1% 26
oHU 165 125 75.8% a5 56 58.3% 67.0% 2
TOTAL 680 510 75.00% 434 234 53.92% 64.5%

Source: Mindshare Mother / Father Contacts Data-as-of: 09/17/18
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Healthcare Information
Data Entered Into FSFN for Children in Out-of-Home Care

Health Information in FSFN for Children in OHC as of 09/23/18 Health Information in FSFN as of 09/23/18
gof | PWitha o i Medical | % With Dental | % with # of Missing| ¥ of Medical | ot h e tal # of
A Children i Medical Service in last | Service in Last | 1 izai Overall A Medical Appointments Appoint t I izati
gency ildren in Record in ervice in last | Service in Last | Immunizations Performance gency edica Needin ppointments mmunization
OHC 12 Months 7 months Up to Date Records g Needing Update |Needing Update
FSFN _ Update
CHS 433 100.0% 88.2% 95.0% )q‘r 99.8% 87 7% CHS 0 8 13 1
DEV 511 89 8% 89 4% 83.6% 98.0% 87 0% DEV 1 3 20 10
OHU 365 100.0% 87.0% 93.1% 97 5% 95.9% OHU 0 11 15 g
HFC 1309 99.9% 98.3% 93.9% 98.5% 96.9% Total 1 22 48 20
Source: FSFN report 'Healthcare Service Information for Children in Qui-of-home Care Daily Listing - OCWDRU" Source: "Healthcare Service Information for OHC - Daily Listing - OCWDRU"

Scorecard Measures 9 & 10 - Children Receiving Healthcare Services
SM 9 - Percent of children in out-of-home care who have received medical services in the last 12 months — Target = 95.0%
SM 10 - Percent of children in out-of-home care who have received dental services in the last 7 months — Target = 95.0%

Scorecard Measure #3 - 07/01/18 {snapshof)
Children Receving Medical Services Within Last 12 Mths

FY 18-19 - 1st Qtr as of 09/23/18

Scorecard Measure #10 - 07/01/18 (snapshot)
Children Receiving Dental Services Within Last 7 Mths

FY 18-19 - 1st Qtr as of 09/23/18

Agen Appointment Total Children | Percent Medical Agen Appointment Total Children | Percent Dental
gency within lagt 12 mths out-of-home care Services Received gency within last 7 mths out-of-home care Services Received
CHS 400 409 97.8% - CHS 239 251 95.2% o
DEV 473 474 99.8% - DEV 255 273 93.4%
OHU 327 331 98.8% o | OHU 206 216 95.4% -
Total 1200 1214 98.85% Total 700 740 94.59%
Cd;‘.i 23



Family Team Conferences Completed
FY18-19 — 1st Qtr Target: 55%

Percent of Family Team Conferences Completed
Primary Cases with an FTC Meeting Completed as of 09/23/18

FTC's Completed by Quarter Snapshot

FYTD FTCs by 1st Qtr Caseload

Agency FTCs FTCs 1st Qtr QTD
Qtr Qtr 2 Qtr 3 Qur4 Completed Hemaining Caseload Percentage
CHS 19 158 1 288 24.9%
DEV 18 177 0 321 55.1% b
OHU 16 140 0 247 56.7% M-
Grand Total b3 475 1 5ok 25.5%

Source : FSFN CARS Report - Caseload 15t Qlr-as-oft 07/01/18
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Child Placement Agreement — Current Errors

Health Risk Assessments

Data as of 9/23/2018

Child Placement Agreement Errors

Need to Close

Agency New CPA .Need to Upload Need Supervisor Total
Needed Signed Agreement Appproval CPA
CHS 2 4 5 1 12
DEV 2 2 1
OHL
Total 2 B [ 2 17

Forms must be submitted by Friday each week or by month-end to avoid penalties

Health Risk Assessment's Due by the Number of Weeks on List
Data as of 9/24/2018

Agency Gre::;:{h;n 2 1-2 weeks LT:;:}:“ Grand Total
CHS 1
DEV 3
OHU
Total 4
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Data Exceptions: Placements

Placement Exceptions by Number of Weeks on List Placement Exceptions Totaled By Agency
Data as of 09/23/2018 Last 6 Reporting Periods
Greater than Less than
Agency 2 weeks 1-2weeks 1 week Grand Total Agency | 8/19/2018 | 8/26/2018 | 9/3/2018 | 9/9/2018 | 9/16/2018 | 9/23/2018
CHS 4 4 8 CHS 10 13 B B 5 8
DEV 9 9 DEV 7 14 19 8 4 9
OHU 1 2 2 5 OHU 8 13 14 20 13 5
CPI 2 2 CPI 10 4 3 5 7 2
NTF 2 2 NTF 0 0 3 0 0 2
Total 1 6 19 26 Total 35 44 45 39 29 26
Data Exceptions: AFCARS
Data for Reporting Period: 04/01/18 — 09/30/18
AFCARS Foster Care Report AFCARS FosterCare Errors
Weekly FSFN Data as 09/16/18
160
. . Mother Cannot
Agency | Child Info Provider Legal Married Correct Total 140 { 123
g 120 | * " o8 106 108 103 100 -+ >
CHS 1 9 21 31 2 oo e > ¢
i} * o
s *
DEV 1 2 31 34 § 80
E g -
OHU 2 1 10 23 36 z
40
CPI 16 16 20 -
0 T T T T T T T T T T T T T T 1
Total 2 19 21 0 75 17 520 5/28 6/17 6f24 7f2 7/9 T/f22 7/30 8/5 8f12 Bf19 826 9/2 9/9 916
Source : FSFM AFCAR.S Foster Error Report & OCWRDLU Rpt-as-of: 09/16/18
C .
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Family Functioning Assessment — Methodology Cases

Timeliness of FFA “Approval” on Methodology Cases

FFA-Ongoing Approval & Case Transfer Staffing Date Clean-up Report
Compliance tracking for cases entering care with a Methodology requirement
Agenc Not Approved New Child CTS New FFA-O Needed | Incorrect Approval
g ¥ [ 30+ days ) (wi active Approval )| (w/ prior Approval ) | (wi active Appraval )
CHS 2 1
DEV 1 5
oHuU 2
HFC TOTAL 0 5 ] 0
CMO Contract Measure 11 — 1st Quarter
Percent of Active Methodology Cases with an Approved FFA-O Percentage of Family Functioning Assessments Approved
Data as of 09/23/18 within 30 days of Case Transfer Staffing
1st Quarnter-to-Date as of 0912318
Apency Not Approved Approved Grand Total | Percent Approved Timely FFA Approvals Completed
Agency .
CHS 3 306 314 97 5% (=30 Days ) (1stQir) Timely
n..
DEV 10 337 347 97 1% cHS 39 s 58.6%
CEV Ch 33 93.9%
o,
HFC Total 27 893 925 97 1% HFC TOTAL 107 114 93.9%
FY 18-19 Target = 95% and above.
< .







“It is possible to live happily in the here and now.
So many conditions of happiness are available —
more than enough for you to be happy right now.
You don’t have to run into the future in order to get
more.”

Thich Nhat Hahn
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RESOURCE NEWS FLASH... September 26, 2018

| Housing Resources

Mental Health Resources

Community Events |

Housing Assistance — Homeless? MNeed assistance
finding housing? The Homeless Coalition of Polk
County can help. For assistance, visit one of their
Coordinated Entry Centers. They can be found in

Lakeland (Talbot House Ministries — 814 N.
Kentucky Ave.), Winter Haven (Women’s Resource
Center — 165 Avenue A NW), Haines City (Women

and Youth Center), and Lake Wales (Lake Wales
Care Center — 140 E Park Ave.). If you are currently
fleeing domestic violence, please call the Domestic
Violence Hotline at 863-413-2700.

Beds for Children in Need

Free Beds for Children in Need — Sieep in
Heavenly Peace is a charity that builds and delivers
hand-made single and bunk beds along with
mattresses, sheets, blankets and pillows to children
aged 3-17 who have no bed of their own in which to
sleep. The mission and motto of SHP is one and the
same "No Kid Sleeps On The Floor In Qur
Town!" Although their primary service area is
defined as west and north of [-4 (including Lake
county and portions of Orange, Seminole and Polk
counties), they are willing to go beyond those
boundaries to deliver to children in need as supplies
and resources allow because they are the only
chapter of SHP currently established in the Orlando
area. For more info, please contact the Chapter
President, Bill Carleton, at 407-267-7254 or
bill.carleton@shpbeds.org.

Suicide Prevention Awareness Month -
September was first declared as National Suicide
Prevention Awareness Month in 2008. Since then,
September has been a time to acknowledge those
affected by suicide, raise awareness, and connect

individuals with suicidal ideation to treatment
services. Suicide is the 2™ leading cause of death
among people aged 10-24 in the US. In support of
Suicide Prevention Awareness Month, the National
Child Traumatic Stress Network (NCTSN) has
compiled a list of helpful resources for families and
caregivers, children and teens, mental health
providers, educators and school staff, and policy
makers. Visit www nctsn.org/resources/public-
awareness/national-suicide-prevention-awareness-
month.

National Depression Screening Day — Mational
Depression Screening Day is October 1% On-line
screening tools can be found at
www HelpYourselfHelpOthers.org. For more info
about mental health screenings, go to
www.mentalhealthscreening.org.

Halloween Boo-gie Night Party — Polk County
Parks & Recreation is hosting the Halloween Boo-gie
Night Party on October 5% from 6:00-9:00pm at the
Medulla Resource Center (1049 Parker Rd.,
Lakeland). This is a free community Halloween
event for the entire family featuring costume
contests, coloring contests, and of course - CANDY!
For more details, call 863-679-4335.

Halloween Bash — Polk County Parks & Recreation
is hosting the Halloween Bash on October 5% from
6:00-8:00pm at the Mary Norma Campbell Resource
Center (2226 Karen St., Lake Wales). This is a free
community Halloween event. For more info, call the
Resource Center at 863-647-4035.

Trick or Treat Party — Polk County Parks &
Recreation is hosting a “Trick or Treat” Party on
October 12 at the Wilfred Smith Resource Center
(135 Avenue ¥ M.E., Winter Haven) from 6:00-
8:00pm. For more details, call 863-679-4335.

Youth Sports |
Youth Basketball Leagues — The City of Lakeland’s

Teen Resources

| Youth Basketball leagues at Kelly Recreation and

Project Hoco — UthMpact teen leaders are proud to
present the fourth year of Project Homecoming to
offer FREE dresses and suits to teens who promise
to make smart, healthy, and safe choices on the
night of Homecoming. Student Shopping Days for
Project Hoco will be held on Saturdays September
29% and October 13% from 10:00am-4:00pm;
October &% from 10:00am-12-00pm; and October
20 and 27 from 10:00am-2:00pm at Lakeland
Square Mall in the Sears wing. Students with a Polk
County School ID can sign a Project Hoco Pledge to
celebrate drug-free and receive their dresses and
suits for FREE! For further information, please call
(863) 802-0777.

Simpson Park are holding registrations through
Movember 1t — season starts in December. Call
Kelly Recreation at 863-534-3284 and/or Simpson
Park at 863-534-2577.

HeﬁrJrlSﬁd

for Children

Bosed Core: Hordee, Highlonds & Polk Counties

Commurity
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Community Based Care Lead Agency Map

Circult Rsglom Cownfiss Lead Agenoy
1 Ezcarbia, ﬁmﬂ. Earty Rosa, —
Franidin, SeSarson, Leon,
2 L Big Bend CEC, Inc.
1 Bay, Calhoun, Guf, Hoimes, Jackson, Bg Inc.
3 [oohumbla, Die, Hami o, Lafayeie, P for S

Rtaciison, Susannes, Tayior

Clay Flds First of Florida, nc.
Dhureal, Maszau Family Bupport Senices of Norfh Florida, Inc.
Hortheast
E2 Johns = Johrs Cownty Boand of Commisshoners

Flagier, Pulnam, Vickesia

Communiy Farnership fior Children, Inc.

|Adacnus, Saker, Srdfor, Schris,

Parinership for Sirong Familes.

Lewy, Unlon
Cirus, Hemande, Lake, Maror,
5 Ehis Central, Inc.
3 Crange, Csceois CEC of Ceniral Florida,
L Cenral Hardes, Highiamds, Polk Hearfiand For Chilkdren
1| Seminoie CEC of Ceniral Fiorida,
1| Brevard Erevard Family Parimership
Pasco,
& Fined Eckerd Communily Alernatives
= Cicticks, Sarasom Family YMGA, Inc.
SunCoan— Monalee Sarasoiy
13 Hilkssonougi Ecikerd Community Alsrnatves.
20 Charioie, Coller, Gades, Hendry, Les Chilidren's Ketaork of Souttwest Sorids
15 Pairm B=achi Chilkdiet, Inc.
17 | Sculreasi] Broward Chilkdiet, Inc.
Incllan Rheer, Marbin, Ckeechobes,
pE] 'St Luscie Devereux Familles Inc
" Bam Do Dur Khds of Miami-Dadeionroe, Inc.
Southern
% Morroe D Ehds of Miami-Diadeionroe, Inc.
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