
Circuit 10 – Central Region 

CBC Performance and Quality Improvement Meeting

Data for Week Ended Sunday, May 23, 2021

Video Conference Meeting

Wednesday, May 26, 2021 at 10 a.m.

Conference Call: 866-607-2795 

Participant Number: 268 093 102#



Community Based Care Lead Agency Scorecard
FY 20-21, 3rd Quarter:  January 01, 2021 to March 31, 2021
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Contract Measures at a Glance
CBC Contract Measures – HFC Performance with CMO Breakdown
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Scorecard Measure 4 – Children Seen Every Thirty Days
SM04 - Percent of children under supervision who are required to be seen every 30 days – Target = 99.5%
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Scorecard Measures 5 & 6 - Children Achieving Permanency
SM05 - Percent of children exiting care to a permanent home within 12 months of entering care – Target = 40.5%

SM06 - Percent of children exiting care to a permanent home for children in care 12-23 months – Target = 43.6%

Number of Children to Achieve SM05 Target – 91 Children Number of Children to Achieve SM06 Target – Achieved
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Service Availabilities
Service Snapshot of Availability as of 04/26/21

Youth Villages
Peace River

Home-to-Stay

5 - Polk
15 – Polk   

6 – Highlands / Hardee



Source:  FSFN Data Warehouse Ad Hoc Report,  Rpt-as-of:  05/24/21

Children Returning to Care 
Number of Children in a Removal Episode Who Have Had a Prior Removal
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Scorecard Measure 12 – Separated Siblings 
SM12 - Percentage of siblings groups in out-of-home care 

where all siblings are placed together – Target = 65.0%
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Number of sibling groups to Achieve SM12 Target – 11 Sibling Groups



HFC Cumulative YTD Timeliness:  59.12%

Exit Interview Timeliness by CMO
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Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

Upcoming Finalization Dates

June 09, 2021

June 16, 2021

DCF ADOPTION COHORT CHANGE

The current data reflects the adjusted adoptive 

credits as of 1/1/2021

The primary CBC will now split the adoption credit with 

the Out-of-County CBC effective July 1, 2020



Permanency for Children in Out of Home Care
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New Level 1 

Placements Line

Starting Feb 2021



Average Cost and Length of Stay for Children by Case Management Organization
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Children’s Legal Services- Shelter Report
CLS Weekly Shelter Report FY 2020-21 as of May 17, 2021
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Shelter Trending for Circuit 10 
Number of Children Sheltered - Occurring by 2-Week Period Trending



Case Transfer Staffing Data 
Case Transfer Data For Fiscal Year July 1, 2020 – June 30, 2021  - Data as of 05/24/21

Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
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Neighbor to Family – Weekly & Monthly Census 
20-21 Fiscal Year to Month - Percentage of Children Not Sheltered: 98.1%
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"There is nothing I can think of to improve, she was amazing and provided amazing service."

- Parent Satisfaction Survey – Q: “What we are doing well?”



SCARF – Family Intervention and Resource Management (FIRM)
Performance and Rate of Diversion - Fiscal Year to Date: April 2021
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Missing Children 
HFC – DCF Circuit 10 Missing Youth Data as of Reporting Date



Caseload Census Information 
CBC Services Weekly Caseloads By CMO
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Caseload Variance by Month
Number of Children Opening -vs- Closing to Services during Month (as of 04/30/21)
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Source:  FSFN Children Active Receiving Services Report - Report-as-of: 04/30/21



Caseload Census Information 
Case Manager Caseload Breakdown by Agency – Data as of 05/17/2021

Case Management Organization Turnover
12 Month Case Manager Turnover Rates by Agency

* Data Excludes Unit Supervisors, Non-ICPC Adoption, FTC Facilitators, IL CMs & Resigned CMs Count
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Healthcare Information
Data Entered Into FSFN for Children in Out-of-Home Care
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Scorecard Measures 9 & 10 - Children Receiving Healthcare Services
SM 9 - Percent of children in out-of-home care who have received medical services in the last 12 months – Target = 95.0%

SM 10 - Percent of children in out-of-home care who have received dental services in the last 7 months – Target = 95.0%

Number of Dental Visits to Achieve SM10 Target – 20 ChildrenNumber of Medical Visits to Achieve SM09 Target – Achieved



Source: FSFN Report “Case Management Safety Management Listing” ,  Data-as-of:  05/23/21
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In-Home Safety Plan Management
Percent of Completed In-Home Safety Plans under 180 Effective Days – Target: 95.0%



Unified Home Studies – Approval Status
Cases with a Pending or No UHS – 45+ Days Past Due; Data-as-of: 05/24/21
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Source:  FSFN Data Warehouse Ad Hoc Report,  Rpt-as-of:  05/25/21
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Monthly Birth Parent Contacts
Target = 70% Mothers and 50% Fathers - seen monthly

Family Team Conferences Completed
FY20-21  – July 2020 to May 2021

Source: FSFN “On-Demand Active Children Receiving Services” Report;  Data-as-of: 05/24/21
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Child Placement Agreement – Current Errors

Health Risk Assessments
Forms must be submitted by Friday each week or by month-end to avoid penalties 



Data Exceptions: AFCARS
Data for Reporting Period: 04/01/21 – 09/30/21
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Data Exceptions: Placements 



CMO Contract Measure 11 – 4th Quarter

FY 20-21 Target = 95% and above.

Family Functioning Assessment – Methodology Cases
Timeliness of FFA “Approval” on Methodology Cases,  Data-as-of: 05/23/21
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Parents As Partners – Upcoming Event
Zoom Meeting on May 27th at 5:30pm 

When:  May 27TH Time:  5:30 PM
Via ZOOM:  https://chsfl.zoom.us/j/2921301348

Meeting ID:  292 130 1348

With Special Guest: 
Alretha McKenzie, CHS Therapist

Call to register and attend to receive your $20 gift card 

Reunified guests will register and receive a Reunification Gift 

from CHS/Give Well.   

Please R.S.V.P. to Sandi Denmark – (863) 450-0995 via text or call.

PARENTS
AS 
PARTNERS
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https://chsfl.zoom.us/j/2921301348


“Stop chasing the money and 

start chasing the passion.” 

~ Tony Hsieh
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