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Community Based Care: Hardee, Highlands & Polk Counties

CBC Performance and Quality Improvement Meeting
Scheduled for Wednesday, May 17, 2017 at 10 a.m.

Data for Week Ended
Sunday, May 14, 2017

Conference Call: 866-946-1739
Participant Number: 7936917#

Circuit 10 — Central Region



Community Based Care Lead Agency Scorecard

For the Quarter of January 01, 2017 to March 31, 2017

CBC Lead Agency
Scorecard Performance Table

Safety

Permanency

Well-Being

1. Rate of Abuse per| 2. Percent of 3. Children who are | 4. Children under | 5_ Children exiting | 6. Children achieving | 7. Children who do 8. Children's 9. Children in out-of-|10. Children in out-of{ 11. Young adultsin | 12. Children placed
day while in foster | children who are not| notneglected or | supervisionwho are | foster careto a permanency in 12 | notre-enter foster | placement moves |home care who have| home care who foster care at age 18 with all of their
Measures care, neglected orabused|  abused after seen every 30 days.| permanenthome | months for childrenin | care within 12 per 1,000 daysin | received medical received dental | that have completed of |siblings who are also

during in-home | receiveing services. within 12 months of | foster care 12to 23 | months of moving to foster care. services inthe last | services within the are enrolled in under court

senvices. entering care. months. a permanent home. 12 months. last 7 months. secondary education. Jurisdiction.
Standard 8.5 95.0% 95.0% 99.5% 40.5% 43.6% 91.7% 4.12 95.0% 95.0% 80.0% 65.0%

Reporting Period | 02/01116 - 01/31/17 | 11/01/16-01/31117 | 05/01/16-07/31/16 | 01/01/17-03/31/17 | 01/01/16 - 03/31/16 41112016 01/01/15-03/3115 | 04/01/16 - 03/31/17 12/31/2016 12/31/2016 04/01/16 - 03/31117 33172017
Big Bend CBC (Circuit 2 & 14) 9.13 97.0% 96.4% 99.8% 38.6% 52.0% 91.8% 3.64 99.1% 95.8% 78.7% 68.6%
Brevard Family Partnership 14.86 98.3% 92.5% 99.8% 35.8% 45.5% 91.0% 3.66 96.8% 93.8% 86.2% 69.6%
ChildNet Inc 10.55 96.3% 95.6% 99.9% 33.8% 54.6% 88.2% 3.36 96.8% 95.9% 89.6% 56.8%
ChildNet Paim Beach 12.67 99.8% 94.7% 99.9% 49.4% 55.8% 92.8% 3.62 97.9% 93.4% 91.1% 57.7%
Children’s Network of SW Florida 22.58 98.0% 93.6% 99.7% 42.0% 48.9% 91.3% 6.21 93.8% 89.6% 87.7% 61.7%
Community Based Care (Cir #9) 10.78 97.5% 95.6% 99.7% 46.7% 55.9% 93.9% 4.13 96.6% 93.1% 85.0% 63.7%
Community Based Care (Cir #18) 10.84 95.6% 100.0% 99.9% 31.9% 62.0% 86.2% 341 94.6% 90.9% 75.0% 63.1%
Community Partnership for Childr. 9.18 95.6% 95.3% 99.5% 33.6% 52.0% 82.6% 342 94.9% 80.9% 73.5% 58.9%
Devereux CBC of Okeechobee 8.82 95.9% 97.4% 99.9% 44.1% 85.7% 97.8% 4.02 98.7% 93.3% 85.0% 68.4%
Eckerd Community Alternatives 8.52 97.7% 98.0% 99.9% 47.6% 51.0% 91.0% 4.13 99.1% 95.8% 91.8% 65.5%
Eckerd Community Hillsborough 10.44 96.3% 96.7% 99.9% 42.6% 49.8% 93.3% 533 99.0% 97.2% 95.7% 65.2%
Families First Network 8.3 97.8% 93.0% 99.8% 33.7% 51.3% 93.3% 6.02 93.4% 84.0% 80.4% 61.5%
Family Integrity Program 8.16 96.5% 88.8% 100.0% 35.2% 54.7% 100.0% 313 93.4% 78.1% 75.0% 77.5%
Family Support Services North Fla 7.81 96.0% 91.9% 99.9% 44.0% 69.9% 88.0% 4.01 98.6% 96.0% 96.6% 69.6%
Heartland For Children 9.34 98.6% 95.1% 99.8% 41.6% 55.9% 91.9% 3.04 99.2% 95.8% 89.6% 63.4%
Kids Central, Inc. 10.4 97.6% 94.4% 99.7% 38.0% 47.1% 83.5% 4.07 96.9% 90.7% 83.6% 69.8%
Kids First of Florida, Inc. 12.45 96.2% 95.4% 99.9% 32.4% 55.1% 78.5% 1.67 96.3% 93.1% 100.0% 68.9%
Our Kids of Miami-Dade 8.91 99.3% 08.6% 99.5% 42.3% 53.1% 92.3% 5.38 98.0% 94.8% 87.2% 57.5%
Partnership for Strong Families 10.31 98.6% 96.8% 99.8% 52.4% 58.0% 95.0% 348 98.4% 92.5% 95.2% 65.5%
Sarasota Y/Safe Children Coal... 12.19 96.1% 97.8% 99.8% 47.4% 50.5% 93.5% 443 96.6% 76.6% 91.6% 70.9%
Statewide 10.83 97.3% 95.5% 99.8% 41.4% 53.4% 90.9% 4.33 97.2% 92.2% 87.6% 63.9%
Red Zone 8.85 92.9% 92.9% 98.9% 36.3% 39.2% 90.8% 4.54 89.9% 89.9% 69.9% 60.0%

& :




Contract Measures at a Glance
CBC Contract Measures — HFC Performance with CMO Breakdown

CBC Contract Measures - HFC Performance with CMO Breakdown

SFY 16-17 — 4th Quarter as of Month-End — April 2017

; - - _ Prior Qtr Current Current Current
SFY 16-17 Contract Measure / Indicator Reporting Period Desciption Quarterly Trend (3rd Quarter) Qtr [ Mth Target Performance CHS DEV GCJFCS OHU
-
B - Rolling twelve month period |75 ‘
1 E::? Rate of abuse per day while In foster ending two manths priorto the |10 ;_.__._./".\l-.. 9.34 4::: Q:r? 8.50 6.9 14.1 5.01 3.08 0.00
) end of the report month. 5 pr-
5 Mumber of children with finalized adoptions F'?;fgrrrnng:tie tgg??g?ht:‘?eeliﬁ 81 Ath Qtr / 140 103 25 26 24 25
between July 1, 2016 and June 30, 2017. r‘;omh P Apr-17 (Pro-Rated) (PR: 117) (PR:37) | (PR:27) | (PR:33) | (PR:21)
| o ]
SM04 - Percentage of children under Three month period immediately o dth Qtr / o
: supenvision who are seen every thirty (30) days. prior to the report month. 99.8% Apr-17 33.5% e sl bl Lol salid
SMO05 - Children exiting foster care to a Three maonth period ending ath Qtr /
4 |permanent home within twelve (12) months of twelve months prior to report 41.6% A 1?. 40.5% 36.8% 46.4% 35.9% 37 1% 21.2%
entering care. month. pr-
SMOT - Children who do not re-enter foster care Three maonth period ending ath Qtr /
5 |within twelve (12) months of moving to a twenty-four months prior to 91.9% A 1]’. 91.7% 82.6% 75.0% 93.1% 84.0% T7.8%
permanent home. repart month. pr-
) . B
— . Ruolling twelve maonth period ) f
5 [SMO8 - Chidrens placement moves per1000 | engingas orthe endorthe | ¢ | *uep o a—t—u—a |  3.04 "1‘ Q:'? 412 2.70 267 3.80 247 1.79
¥ . maonth prier to the report month. | © pr-
SM09 - Percent of children in out-of-home care ._',I—..\.__.__.,.J f
7 |who have reveived medical senvices in the last e.:iiinherif:st::r?: tr];thoenr:qoonr:& 99.2% 4:: Q:r? 95.0% 98.9% 97.8% 100.0% 99.2% 98.9%
twelve (12) months. gp P : pr-
SM10 - Percent of children in out-of-home care
!
& |who have reveived dental services in the last As ofthe last day ofthe month 95.8% 4th Qur 95.0% 94.9% 95.8% 96.0% 94.7% 94.9%
ending prior to the report maonth. Apr-17
seven (7) manths.
SMA11 - Percent of young adults in foster care at Rolling twelve month period Ath Qtr /
9 |age 18 that have completed or are enrolled in through the end of the month 89.6% A 1]’. 80.0% 86.4% 90.0% 75.0% 83.3% 100.0%
secondary education. prior to the report month. pr-
.
N 3




Scorecard Measure 4 - Children Seen / Not Seen
Percent of children under supervision who are required to be seen every 30 days

Scorecard Measure #4 - Children Under Supervision
Seen Who Are Seen Every Thirty Days )
# of Children Not Seen,
Supervision between 03/01/17 - 05/31/17 Month of May 2017
Agenc # of Children Not | % of Children #MNotSeen | Agency
gency seen in 30 days seen timely 196 CHS
CHS g 99.83% 138 DEV
DEV 8 99 91% 184 GCJFCS
142 OHU
GCJFCS 3 99 87%
12 CPI
COHU 0 100.00%
- 672 Total
Total 18 99.90% Source: F5FN Rpt "Children seen
*Source: "Children Under Supervizsion Who Are Ssen Every Thirty Days - / not seen daily listing™
Report #1144" Data-as-of: 0514717 Data-as-of: 5/14/17
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Scorecard Measures 5 & 6 - Children Achieving Permanency
SM 5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.4%
SM 6 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.7%

Reunifications Entered into FSFN:
Week of 05/08/17 thru 05/14/17

Agency Timely Un-Timely Total
CHS 4 4
DEV 3 4 7

GCJFCS 4 4
QOHU 0
Total [ 8 15

Scorecard Measure #5 - 04/01/16 to 06/30/16
Children Achieving Permanency within 0 - 12 Mths
FY 16-17 - 4th Qtr as of 05114117

Scorecard Measure #6 - 07/01/16 to 06/30/17
Children Achieving Permanency within 12 - 24 Mths
FY 16-17 - 4th Qtr as of 05/14/17

Permanen Total Children | Percent Timel Permanen Total Children | Percent Timel
Agency within 12 mn? out-of-home care Reunification Y Agency within 12-24 mcﬁ"s LOS 12-24 mths Reunification .
CHS 28 a1 50.0% ﬁr CHS 35 81 43.2%
DEV 16 39 41.0% ‘ DEV 26 73 35.6%
GCJFCS 23 52 37.1% GCJFCS 36 GG 54.5%
OHU 7 33 24.2% OHU 30 43 69.8%
Total 74 190 38.9% HFC 127 263 48.3%

:

Green = Meeting Measure,

= 10% Below Measure, Red = More Than 10% Below Measure



Children Returning to Care

FY 16-17 Children Returning to Care
May Removals as of 05/14/17

Number of Children in a Removal Episode Who Have Had a Prior Removal |  geng Length of Reunffication Total
<1yr 1-2yrs J-5yrs Byrs +
CHS 1 1 1 G
DEV 5 1 2 1 9
GCJFCS 1 1
OHU 2 2
Total 8 1 4 5 18
Removal Episcdes for Children with a Prior Removal
Removals entered into FSFM - Mot Reported
Current Prior Unit Prior Removal Prior Discharge Length of Stay e g[t)?st::‘lrgepmr LOS Range P. A." allyrtics P. Analytics
Removal Date (months) (months) Listing Percent
Removals Between 472717 - 43017
412772017 141038-GCCC 772010 11/15/2010 4 77 = 5 yIs N -
412772017 141038-GCCC 772010 11/15/2010 4 77 =B yIs N -
412772017 141038-GCCC 7/7/2010 8/17/2010 2 79 =5 yrs N -
Removals Between 5/01/17 - 510717
Brar2017 141852-CHSFL 1/7/2009 8/21/2009 7 92 = 5 yIs N -
Brar2017 1418562-CHSFL 1/7/2009 8/21/2009 7 92 =B yIs N -
5212017 141862-CHSFL 1/7/2009 8/21/2009 7 92 =5 yrs N -
5202017 141852-CHSFL 1/7/2009 8/21/2009 7 92 =5yrs N -
412572017 141828-DEV 3/4/2016 12/28/2016 10 = 1yr ¥ 56%
412672017 141828-DEV 3/4/2016 12/28/2016 10 =1yr ¥ 53%
412572017 141827-DEV 10/10/2013 9/30/2014 12 30 btw 3 - G yrs N -
5/3/2017 141036-GCCC 3312011 12/7/2012 20 52 btw 3-5yrs N -
Removals Between 5/08M7 - 51417
B/E/2017 141832-CHSFL 8/23/2013 8/23/2014 12 31 btw 3 - G yrs N -
A/BI2017 141846-CHSFL 12/8/2015 6/20/2016 B 10 =1 yr N -
5/4/2017 141836-DEV 11/16/2012 11/12/2013 12 41 btw 3-5yrs N -
Brar2017 141828-DEV 6/28/2010 6/24/2011 12 70 = 5 yIs N -
5312017 141828-DEV 8/11/2016 1/31/2017 5 3 =1yr ¥ 71%
5312017 141828-DEV 8/11/2016 103172017 B 3 =1 yr ¥ 71%
5/3/2017 141828-DEV 8/11/2016 103172017 B 3 =1 yr ¥ 76%
5452017 142853-0HU-HARDEE T/6/2015 11/17/2016 16 5 = 1yr ¥ 63%
472072017 142849-0HU-HIGHLANDS 8/27/2016 112672017 4 2 =1yr ¥ 9%

Source: FSFN Data Warehouse Ad Hoc Report, Report-as-of: 05/08/17
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Scorecard Measure 12 — Separated Siblings
Percentage of siblings groups in out-of-home care where all siblings are placed together.

-

SM-12 Percent of Sibling Groups Placed Together
FY 16-17 - 4th Quarter - Data as of 05/15/17

State Target = 65%

BB.7% 67.6%
63.0% 64.8% 65.1% 63.8%
CHS DEV GCJFCS OHU HFC Statewide
Source: FSFN Rpt "Sibling Groups Where All Siblingz Are Placed Together On-Demand Listing / Summary™ Report Date Range: 0515717 Good




Exit Interview Timeliness by CMO
HFC Cumulative YTD Timeliness: 84.23%

CHS -Percentage Completed Timely
Monthly Data as of May 11,2017

DEV - Percentage Completed Timely
Monthly Data as of May 11, 2017
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Exit Interviews Trending by CMO
HFC Cumulative YTD Timeliness: 84.23%

Total Exits by CMO - FY 16-17
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Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

Heartland for Children - DCF Circuit10
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Monthly Adoption Finalizations for FY 16-17

FY 16 - 17 Target = 140

/\/

Upcoming Finalization Dates

May 30, 2017
June 14, 2017

Jul-15

Aug-15

Sep-15

Oct-15

Maov-1

5| Dec-15

Jan-16

Feb-16

Mar-16

Apr-16

May-16

Jun-16

—a—Total YTD

1

14

24

37

50

58

59

68

84

96

101

— -Target

11

22

33

44

56

68

80

92

104

116

128

140

>

Projections

11

19

26

52

67

74

83

96

118

129

145

157

Manually Reported Adoption Data for FY 16-17 through May 14, 2017:

/\/

. Adoption Finalizations Credited to HFC Fiscal YTD 16-17
Jul-2016 Aug-2016 Sep-2016 | Oct-2016 Mov-2016 Dec-2016 Jan-2017 Feb-2017 | Mar-2017 | Apr-2017 | May-2017 | Jun-2017 Total
cBC |%win| cmo | °f
CMO Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual . Target
Credit | 24 Mos | Target Met
CHS i 7 0 0 0 0 3 1 5 2 5 5 0 0 5 3 7 ] 3 2 E] 1 i 26 | M46% | 4 59.1%
DEV 0 0 ] 0 3 3 4 3 4 1 2 3 1 1 2 3 § [ 3 4 3 0 2 25 | 24.0% | 32 78.1%
GCJFCS 4 4 2 3 2 3 4 3 3 3 0 0 4 0 4 1 4 4 4 3 4 0 3 4 [ 542% | 39 61.5%
OHU 0 0 1 0 2 4 15 ] 3 7 0 0 4 0 2 2 2 0 1 3 0 4 0 26 | 46.2% | 25 3e-104.0%
Total MmN g 3 7 10 [ 26) 13 [ 15| 13 i ] § 1 13 9 | 22( 16 | 11] 12 | 16 5 12 0 101 [ 396% | 140 | 72.1%
Source: HFC TPR Database
YTD Projections | 11 | [ 19 ] [ 26 ] [ 52 | [ 67 | [ 74 ] [ 83 | [ 96 | [ 118 [129] [ 145 | [ 157 | | |
(i
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(Devereux

Inspiring hope. Empowering lives. For 100 years

GAP

Guardians as Parents
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Rapid Permanency Reviews — RPR Project Update
Heartland For Children in partnership with Casey Family Programs

3
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casey family programs “
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Impower — Telehealth Program
Heartland For Children in partnership with Impower for Telehealth Services

IMPOWER

Inspiring Life’s Potential.

To make a referral to IMPOWER’s Outpatient Mental Health or Psychiatric Clinic Programs please complete the
referral form by using the web address below. Once your referral has been submitted and reviewed by our Central
Referral Department, the client or guardian will be contacted to arrange for services.

https://portal.mendfamily.com/form/287/org/38

For questions, please contact our Central Referral Department by email at referrals@impowerfl.org or call us at
321-639-1224 option 2.

&
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https://portal.mendfamily.com/form/287/org/38
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Permanency for Children in Out of Home Care

Heartland For Children
MNumber of Children in OHC Greater Than 12 Months (Blue Line)
Month End Data as of April 2017 Good
800 -
764
742 74T 752
750 4
685
700 ~ 672 672 672 671 000 662
650 4
604
600
2
S 550 4
=
s 500
g 500 506 gp1 013 s08
= 450 4
438 439 441 446 443
400 4 207 423 A19
397 404 389 390 396
350 377 378
300 4
250 T T T T T T T T T T T T T T T T T T T T T T 1
w o w w w W e o o s e @ e = o = o @ @ oo s e e e e
5553 3§38 : %5322 &3 335 3:E sz E R
=@—#in OHC Greater Than 12 Mos
Source: FSFN PDF - Children in OHC by Time in Care, Data-as-of: May 09, 2017 —a— #in OHC Less Than 12 Mos

Heartland for Children Inc.
100 Children in Out of Home Care The Longest
Quarterly Data Through March 2017

Heartland for Children, Inc.
MNumber of Children in Out of Home Care By Placement Type
Month End Data through April 2017

Source: FSFN Rpt - Childrenin OHC by Time in Care; Data-as-of: April 11, 2017

&

* 100 Children that have been in care the longest

250 4 900
300
w 2007 700
ey
‘g Month E:.; Apr io"u)s 600
vg
Z 150 4] 2 | chidren | (nMthe)
o 500
= CHS 38 56.1
2z DEV 29 409
£ GCJFCS | 28 169 400
E 100 [ oHu 5 436
rc | w0 | ses w | e ——— L s s 5 2 .
———— F P G U G - 0
. i e e e e x . ke - - ———
100
- —— > & 5 - ‘ el P Py 8
0
0 Mar | Jun| Sep| Dec| Mar| Jun | Sep | Dec | Mar | Jun | Sep | Dec | Mar | Jun | Sep| Dec| Mar |June| Sept | Dec | Mar Apr | May | Jun Jul Aug | Sept | Oct Nov Dec | Jan Feb | Mar | Apr
12 12| 12 12|13 | 13| 13| 13| 14 | 14 |14 |14 | 15| 15| 15| 15| 16 | 16 | 16 | 16 | 17 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2017 | 2017 | 2017 | 2017
g fyerage | 67 | G2 | 59 | 56 | 57 | 54 | 53 | 50 | 51 | 50 | 50 | 51 | 48 | 48 | 46 | 45 | 46 | 47 | 47 | 47 | 48 == App Rel & Non-Rel| 599 601 600 543 655 688 T T84 79 803 793 818 8
=== |linimum | 34 | 32 | 32 | 29 | 30 | 28 | 30 | 290 | 30 | 31 |30 | 32 | 31| 28| 28| 20| 20 |29 | 3 | 31| 33 == Licensed FH 30 Kh i) am 306 305 285 272 27 2N 276 266 268 272
=== || edian 51| 48 | 48 | 42 | 44 | 41 | 42 | 40 | 41 | 41 | 39 | 41 | 41 | 39 | 42 | 40 | 37 | 39 | 40 | 40 | 41 == Residential 138 139 126 134 143 147 154 154 121 125 113 115 111
e [ aximum| 208 | 211 | 189 | 191 | 194 | 197 | 200 | 203 | 206 | 200 | 212 | 215 | 147 | 150 | 153 | 157 | 160 | 163 | 166 | 160 | 172 =g Other Placements 44 49 45 45 45 40 32 3z 50 a5 42 46 46

Source: FSFN "Children andYoung Adults in OHC or Receiving In-Home Senices by Age™, Data-as-of: May 11, 2017
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Average Cost and Length of Stay for Children by Case Management Organization

Heartland for Children
Average Length of Stay in Months for Children in Licensed Care
Month End Data Through April 2017

24

20 /H/WM
e 16
c
o
=
S 12z
@
s
£
=3
A

a

o

Jun | Jul | Aug| Sep | Oct | Nov | Dec | Jan | Feb |Mar| Apr |May| Jun | Jul | Aug [Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr
15 |15 |15 | 15 | 15 | 15 [ 15 | 16 | 16 |16 | 16 | 16 | 16 | 16 | 16 | 16 | 16 | 16 | 16 | 17 | 17 | 17 | 17

—+—CHS  |18.6|19.5(19.9(19.7 | 19.9 | 20.4|21.1|21.0|19.5|19.9|19.8|19.2(20.1|19.8 | 19.8 | 20.9|20.9|19.8 [ 20.7 [ 21.3 | 21.9|19.8 | 20.9
—=—DEV  |17.0|14.9(15.3(16.2|16.2 | 16.0|16.6|17.5|17.1|16.2|16.5|17.4(17.6 17.4 | 17.0|16.1|15.0| 14.8 [16.1|16.9 | 17.7|16.0 | 16.9
—#—GCJFCS|16.5|15.9(16.0(16.3 | 15.9 | 16.2|15.4 |14.6 | 14.2|14.2|14.3| 14.1| 14.8 | 14.8 | 15.2 | 15.8 | 14.5 | 14.3 [ 14.2 | 15.1 | 15.7 | 17.2 | 16.7
—==—0HU 14.3|13.6(13.3|15.3|14.3  12.8|11.4|10.5|11.2|11.9|13.3|14.6 | 11.7|11.1 | 11.5|12.7|13.4 | 13.0 12.0 | 12.2| 13.3 | 13.7 | 13.4
Source: FSFN "Children OHC by Time in Care”; Data-as-of: May 09, 2017

Heartland for Children
Average Length of Stay in Months for Children in Out of Home Care
Month End Data Through April 2017

24
20
16
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£
=
S
=
5 12
-
=1
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Z 8
4
o
May| Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar| Apr |May| Jun | Jul |Aug Sept| Oct|Nov|Dec| Jan |Feb |Mar| Apr
15|15 |15 |15 (15 (15| 15 | 15 |16 |16 | 16 | 16 | 16 | 16 | 16 |16 | 16 | 16 | 16 | 16 | 17 | 17 | 17 | 17
==CHS 16.4|15.9|15.5|15.8|15.3|14.5 14.5 15.3 |15.3|14.3 |14.6|15.1| 15 [15.1|15.0(14.8|15.2 14.4|14.7/15.0|14.9|15.3|15.2|15.2
——DEV 12.7|13.0|/11.4|11.7|12.2|12.0/12.112.6 |12.9|12.7|12.3|12.7|13.1|13.6|14.4 (13.1|12.9 | 12.6| 12.5|12.8|12.3(13.2 |12.7|12.9
=e=GCJFCS|12.8(12.8(12.8(12.3|12.5|12.4|12.3|11.4|11.7|11.6|11.6|12.3|12.4|12.4|12.8|12.4|12.4 |11.4|11.3|11.5|11.7|11.9|12.3(12.5
==0HU 13.2|13.1|12.5|12.6|12.7|12.5/12.5/12.8 |13.0|12.7|12.7|13.3|13.5(13.6(13.8 (13.2|13.1 | 12.5| 12.6|12.8|12.9(13.2 (13.2|13.3

Source: FSFN “"Children OHC by Time in Care”;

Data-as-of: May 09, 2017

Heartland for ChildrenInc.
Average Daily Cost of Children in Licensed Care
Snapshot Point in Time Data through Apnl 10, 2017

580
570
21}
=
vl
oo
=
T
(]
Q
[+1:]
@
=
2
< 35 Target
530 5. g
$20 -
Apr12 | May 20 | June 13| July 11 |August 8| Sept6 | Oct10 | Nov 8 Dec 8 Jan g Feb 8 |March 8| April 10
2016 2016 2016 2016 2016 2016 2016 2016 2016 207 2017 207 2017
—t— CHS $51.0 $52.6 5497 $50.4 5482 $51.3 $53.5 $57.4 $53.6 548.2 5574 5488 546.0
=== DEV $45.0 $515 $45.2 $39.1 $36.6 $39.5 5459 $45.8 $47.5 5473 $46.3 5431 $46.8
== GCJFCS| $453 | $48.0 | 5487 | §514 | 5404 | 5503 | $512 | $47.8 | 8470 547.9 $45.9 5481 545.9
i OHL 5542 554.2 546.5 5467 46.4 $50.7 $53.9 $58.9 5538 549.4 543.0 5321 $3B3
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Removal and Discharge Rates
Monthly Removal and Discharge Rates (per 1,000 Children) as of March 2017

Heartland for Children, Inc.
Remaoval Rate per 1000 Children
Good Monthly Data Through March 2017
10
1 1
1 1
9 FY 1415 1 FY 1516 T FY 1617
1 1
& 1
1 1
1 1
71 1 I
& 1 1
g 6 ! '
= 1 I
3 5
£
<
174 4]
1 I
37 ] i
1 1
24 I 1
1 I
1 1
1 i 1
1 1
L Aug [ Sep [ Oct | Mov| Dec [ Jan [Feb | Mar [ Apr [May| Jun | Jul [Aug [Sep | Cot| Nov|Dec | Jan | Feb| Mar | Apr [May| Jun Jul [ Aug [Sept Jan [ Feb [ Mar
14 14 14 14 14 14 15 15 15 15 15 15 15 15 15 15 15 15 16 16 18 16 16 16 18 16 16 1 7 17
‘ HFC 4.29|401(3.79|579 | 422|501|4.15|493|422(4.25|472|570|507 (401|521 /627|437 |542 |455|518(4.27|2.54 427|483 |538|7.13(6.43|5.04|3.78|587|3.27| 2.85|6.19
‘_SVAEA'idE 344|378(3.45|4.49 | 3.16|3.47|4.02|4.10|4 37 [455|389|3.74|3.61 (408|392 436|349 |3.79|3.57 |3.75(3.62|4.00|4.16|3.81(3.71|438(409|3.97|3665|3 47| 3 67(3.36|4.07

Month

Removal Rate (per 1000 children):
Children are counted as having been removed from theirhome if the removal lasts more than 24 hours.
'When a childis removed from their home Florida Statute requires that a Court hearing be held within 24

fv?‘%RCEFC Data Team hours to review the removal. The rate is calculated by takingthe count children removed during the month
WHAT: Child Welfare Sery Trend Rpt via FMHI website and dividing it by the entire child population and multiplyingthe resultby 1,000to create a monthly rate.
WHEN: April 18, 2017 This number is then multiplied by 12 to calculate an estimated annual rate
‘G Heartland for Children, Inc. =
Discharge Rate per 1000 Children
Good Monthly Data Through March 2017 Stetewas
10
1 1
1 1
) FY 1415 1 FY 1516 T FY 1617
1 1
8 1 1
1 1
1 1
7 1 ]
) 1
® & 1
o 1
©
2 5
]
=
S
& 4
[=]
3
2
1
0 T g | Sep | Oct | Mov | Dec | Jan | Feb | Mar| Apr [May| Jun | Jul | Acg | Sep | Oct | Nov| Dec| Jan | Fet | Mar| Apr |May| Jun| Jul | Aug |Sept| Oct | Now| Dec| Jan | Feb | Mar
4 [ 14 [ 14 [ 14| 1a [1a 15 | as [ a5 | a5 [ o5 a5 | a5 | a5 (15 | es [ 15| 15 |18 (18 | as [ 18 | e | e [ 18 | g |18 [ 18 | e [ e | 7 |47 [ 47
[——nFrc 405|465 |4.22| 5.55[ 4 42 [4.65 |4.37 | 5.14| 3.52| 4.01 |4.44 | 5.77| 4.08| 4.65 |2.10 | 2.67 | 3.00| 4 25 |4.45|4.57 | 2.55| 3.71 |2.06|5.36 | 4 55| 2.54 |2.43 |4.62 | 3.423| 4 575 28 [4.68 | 2.50
|—Staﬁel.'lde 264(3251|283|239(3 41257 |264|271|32.52(206(2285/291|3.06|2.55(|208|3.20(3252|241|287(259(263(263(|346(4038(228(368(|3.08|2.32|2.80|281[|279(2.11|248
Month
Discharge Rate (per 1000 children):
Children are counted if they are dischargedfrom aremaoval episode thatlasted more than 24 hours.
SOURCE Children can be discharged for manyreasons (reunified with their parents, adopted, etc). The rate is
WHO: HFC Data Team calculated by taking the countchildren discharged during the month and dividing it by the entire child
'VWHAT: Child Welfare Serv Trend Rpt via FMHI website population and multiplyingthe result by 1,00010 create a monthly rate. This numberis then multiplied
'WHEN: April18, 2017 by 12 to calculate an estimated annual rate




Children’s Legal Services- Shelter Report

CLS Weekly Shelter Report FY 2016-17 as of May 14, 2017

CLS WEEKLY SHELTER REPORT - FY 2016-2017 % of Children Sheltered Placed in Foster Care
1617 Data as of 51472017
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Totals
# Of Shelter Hearings Month | 1011 | 1112 | 1213 | 1314 | 1415 | 1516 | 1617
Polk 35 | 47 | 56 | 44 | 29 | 48 | 24 | 19 | 43 37 19 401 P P P o P o P
e B T e e B o Jul | 170% | 358% | 328% | 447% | 295% | 347% | 32.0%
Hardee | 3 2 1 1 1 3 1 1 2 3 0 18 Aug 24 7% [ 266% | 32.0% | 241% | 34.9% | 340% | 287%
Total 39 | 52 | 61 55 | 32 | 56 | 28 | 22 | 47 43 23 458 P P P P P P P
2 o0 1 | Sep | 302% | 5614% | 453% | 26.2% | 63.6% | 27.1% | 22.8%
Polk 64 | 93 [ 93 [ 73 | 50 [ 86 [ 39 [ 44 | 88 | 58 | 29 717 Oct J1.6% | 392% | 348% [ 443% | 345% | 293% | 27T 4%
Highlands | 4 10 7 9 4 9 5 4 3 6 4 65 P P P P P P P
igands 4 0 L 7 L9 L4 L9 L5 43 8 4 8 Nov | 429% | 37.3% | 400% | 444% | 17.4% | 19.2% | 28 6%
Total 75 | 108 | 101 | 84 56 | 100 | 46 49 95 71 33 818 Dec 38.8% | 37.8% | 300% | 309% | 52.7% | 21.3% | 16.0%
Total Children Denied Shelter o o o o o o o
e L e T - Jan | 344% | 514% | 37.8% | 37.5% | 26.3% | 21.2% | 23.9%
Highlands | 0 0 0 0 0 0 0 0 0 0 0 0 Feb 27T8% | 27.3% [ 422% | 47 6% | 394% | 176% | 16.3%
Hardee | 0 0 0 0 0 0 0 0 0 0 0 0 o o o o o o o
e et > Mar | 29.8% | 47.6% | 36.1% | 47.4% | 39.0% | 30.0% | 15.8%
# Children Placed with Relative Apr 45 6% | 306% [ 303% | 439% | 24 1% | 29.7% | 33.8%
Polk 36 59 a1 M 21 66 25 3 60 34 20 444
e T 2 T2 T8 T8 T o T3 T4 T4 2T 02 = May | 32.0% | 412% | 27.3% | 28.8% | 27.5% | 56.3% | 21.2%
Hardee | 1 3 0 2 2 5 2 0 2 5 0 22 Jun 203% [ 27.2% | 19.0% | 31.3% | 33.3% | 41.0%
Total 41 64 56 48 23 74 31 35 64 39 22 497
# Children Placed with Non Relative FY Total| 32.0% | 38.0% | 34.3% | 37.7% | M4.7% | 30.1%
Polk 5 13 19 13 13 9 3 5 13 7 3 103
Highlands 0 0 2 0 4 1 1 0 1 1 1 11 CLS WEEKLY SHELTER REPORT - FY 2015-2016
Hardee 2 0 ! 0 0 0 0 ! 2 0 0 9 ‘JUL‘AUG‘ SEP | oCT NDV‘DEC JAN FEB‘MAR‘ AFR‘MAY‘JUN ':5:1I6 Tmt”l5 Tntnl4 T12t“|a T"t”l2 T10tl1|1
ofals ofals | lofals | Totals | Totals | Totals
Total 10 13 22 13 .17 10 _ 4 6 16 8 4 123 #0f Shelter Hearings
# Children Placed in Foster Care Polk | 38 | 25 | 30 | 30 | 32 | 37 | 27 | 26 | 30 | 23 | 39 | 21 | 370 | 320 | 330 | 283 | 385 | 403
Polk 23 21 23 19 16 11 11 3 15 17 6 170 Highands | 0 | 3 | 2 | 2 | 2 | 4 | 1 | 2 | 1 2 R 28 | 48 | 17 | 20 | 47 | 5
Highiands | 0 8 0 4 0 > 0 0 0 0 ! 23 HTar?e\e :2 203 302 401 ;5 401 ;9 323 312 2?3 400 209 437 ;996 31513 ::125 13463 ;787
Hardee 1 2 0 0 0 0 0 0 0 2 0 5 = e
Total 24 3 23 23 16 16 11 8 15 24 7 198 Polk 67 | 45 [ 68 | 70 | 48 | 74 | 49 | 61 | 57 | 35 | 63 | 43 | 680 | 582 | 5/8 | 494 | 643 | 665
Highlands | 0 | 5 | 2 | 5 | 2 | 6 | 2 | 2 | 2 2 1 | 18 | a1 | 84 | 27 | 46 | 84 | 81
Hardee 0 [0 ] 0|2 0151 0 [0 o 14 | 35 | 18 | 20 | 2 | 29
Total | 72 | 50 | 70 | 75 | 52 | 80 | 52 | 66 | 60 | 37 | 64 | 61 | 7M1 | 701 | 623 | 560 | 753 | 775
Total Children Denied Shelter
Shelter Count for the Week of May 08 - May 14, 2017 Pok | © [ 6 [0 [0 [3[0o]o]o[a[o]ol[o] s [0 &5 [0
Highlands | 0 | 0 | 0 | 0 | 0 | 0 | 0 | 0 |0 0 [0 o 0 1 0 0 | 0 1
P Hard 0 o [0 |0 o0 oo 0 [0 [0 0 0 0 0 [ 0 0
Polk nghlﬂ"dS Hardee Tag“:e 0 Jo o o |3 JoJoJolo]o]o]o 3 1 1 8 | 5 7
# Children Placed with Relative
Shelters B 4 Pok | 35 | 28 | 44 | 33 | 29 | 54 | 26 | 45 | 20 | 18 [ 21 | 21 | 383 | 319 | 29 | 280 | 357 | 401
. Highlands | 0 | 5 | 1 | 2 | 1 | 2 | 2 [ 1 | 2 2 | 0 [ 13 | a1 | 50 | 24 | 22 | 40 | 34
Children Removed b 4 Hardee | 4 | 0 | 0 | 0 | 2 | 0 | 1 [ 2 | 1 0 [0 o 0 | 17 | 13 [ 16 | 15 | 21
Placed in Eoster Care 7 1 Total | 39 | 33 | 45 :fChild:i:nPlaiidwitﬁgNon ;slaﬁveaz 20 | 21 | 34 | 424 | 386 | 333 | 318 | 412 | 456
. Polk 8 ] 0 | 5 [ 1810 7 [12]5 0] 6 [ 70 88 | 54 | 52 | 46 | 39 | 57
Placed w/ a Relative 2 2 Higlands | 0 | 0 | 1 [ 0 [ 0 [0 [0 [0 [0 0 [ o |2 3 7 1 4 [ 14 | 13
Placed wia NonRel| 2 1 L
# Children Placed in Foster Care
Pok | 24 [ 17 [ 19 [ 19 | @ [ 13 [ 11 | 11 | 18 | 11 | 35 | 22 | 209 | 209 | 230 | 169 | 247 | 207
Highlands | 0 | 0 | 0 11401 ]o 0 1 13 | 27 | 2 | 19 | 30 | 3
Hardee | 1 | 0 | 0 | 0 | 0 | 0 [0 o0 o0 0 oo 1 7 3 4 [ 9 7
Total | 25 | 17 | 19 | 22 | 10 | 17 | 11 | 12 | 18 | 11 | 36 | 25 | 223 | 243 | 235 | 192 | 286 | 248
(i
n 18




Case Transfer Staffing Data
Case Transfer Data For Fiscal Year July 1, 2016 — June 30, 2017 - Data as of 05/15/2017

Agency |JUL|AUG |SEPT|OCT |NOV [DEC|JAN [FEB | MAR [APR | MAY [JUN 16-17 1 1516 | 1415 Agency |JUL|AUG|SEPT|OCT|NQV|DEC|JAN |FEB|MAR |APR | MAY | JUN 16171 1516 | 14-15
Totals | Totals | Totals Totals | Totals | Totals
Number of Children NON-JUDICIAL IN HOME SERVICES
CHS 37|49 | 35 | 54| 40| 24 [ 43|23 | 27 | 20| 16 368 391 259 CHS 13| 15 9 121141118 |7 2 3 7 101 83 13
Devereux | 25 | 75 | 41 26 | 42 | 35 [ 34|21 ] 48 | 17| 2 366 403 251 Devereux | 17 | 22 | 18 5 8 9 8 1 160 1 105 82 16
GCCC 310149 | 49 |43 35 [ 34 (40018 31 | AN 7 368 388 253 GCCC 121 10 | 23 8 9 7 1187 7 2 2 105 89 44
OneHope| 65 | 65 | 36 | 38 | 58 | 37 | 43 | 41| 49 | 44| 24 500 358 460 OneHope| 14| 7 8 6 |10 0]0]10]0 3 0 58 52 23
Total 158 238 | 161 | 161 | 175 [ 130 [ 160|103 | 155 | 112] 49 1602 | 1540 | 1223 Total 5654 88 | 1 | 4| 27T [ )25) 25| 8| 10 369 | 306 96
Out of Home Care OCS/ICPC Courtesy Supervision
CHS 23| 24 | 22 |3/ | 21| 9 [ 25|11 21| 14| 9 218 230 176 CHS 0] 0 1 0 0 0| 0|0 0 0 0 1 28 0
Devereux | 6 | 40 | 22 | 19 | 29 | 20 (19|15 | 29 | 10| 2 211 218 165 Devereux | 0 | 2 0 0 0 0| 0|0 0 0 0 2 40 1
GCCC 15139 24 [ 34| 22|23 [20(10] 19 | 18] B 230 235 175 GCCC 0l 0 1 0 0 0| 0] 0 0 0 0 1 29 0
OneHope| 18| 14 | 13 7 11016 13| 6 8 |10 ] 12 117 71 130 OneHope| 30 | 42 | 14 | 24 | 38 | 29 | 22 | 24 | 40 | 24 | 17 304 | 217 277
Total 62 | 117 ] &1 99 | 82 | BB | 77T | 42 | 77 | 52| 29 776 754 646 Total 30| 44| 16 | 24 | 38 | 29 | 22 | 24| 40 | 24 | 17 308 | 314 278
IN - HOME JUDICIAL Reinstatement of Protective Services Supervison (Notice of Hearings)
CHS 1 2 0 2 5 2 3] 3 0 2 1 21 30 41 CHS 0] 5 1 0 0 0| 5] 2 3 0 0 16 7 9
Devereux | 2 2 0 0 3 0|2 |5 2 4 0 20 37 23 Devereux | 0 | 7 0 0 2 3 3|0 0 0 1 16 16 17
GCCC 3 0 0 0 3 2 210 4 5 1 20 11 12 GCCC 1 0 1 0 1 0|01 0 0 0 4 9 14
OneHope| 0| 2 0 1 0 0] 8 1 1 7 1 21 8 19 One Hope | 3 0 1 0 0 0| 0] 0 0 0 0 4 9 10
Total 6| 6 0 301 4 118]9 7 118 3 82 86 95 Total 4 |12 3 0 3 3 8 |3 3 0 1 40 41 50
Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
Heartland for Children - DCF Circuit 10
Number of Children Entering and Exiting OHC per Month
Data through April 2017
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14 14 14 15 15 15 15* 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16 16 16 16 17 17 17 17
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84 | 60
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58 | 82 | 70 [ 77

65 | 48
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52 | 48
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|—m—Discharges| 80 | 60
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57 | 66 69 79

70 61
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SOURCE:
WHO: HFC Data Team

WHAT- FSFN Data Warehouse Ad Hoc Report

VWHEN: April 17, 2017

Month and Year

Data includes Circuit 10 CBC and CPI Totals
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Neighbor to Family — Weekly & Monthly Census
Number of Children Served, Breakdown by Referral Type
Faster care that keeps siblings together Children from DCF (Family Support)
An accredited, evidence-hased program 60
Neighbor To Family - Weekly Census Numbers 30
Weekly Data 05/08/17 through 05/14/17 w
Referral T MNumber of | Number of [ Mumber Mumber Mumber Children
eterral Type Families Children Opened Closed Screened | Sheltered 2
CPI - Safety
Management 4 9 2 1 2 0
CPI- Family Support 2
Senices 32 95 4 6 13 3
Specialized - Family 10
Support Services I 25 0 1 0 0 .I
Prevention - 0
Community Referral 31 a0 5 ] - - Nov-16 Dec-16 Jan—_l? Feb-17 Mar-17
Special Conditions # ot Chiaren
pecia G 3 3 4 - - mSavicesIntiated 28 8 39 34 4
Report :
OSevices Closed 51 15 17 47 45
Murturing Parent 32 B4 6 3 - - O# of Shelters. 1] 0 1] 0 0
Children from DCF (Safety Management) Prevention & Parentsin Need of Assistance
30
240
25
200
2
160
i 120
10 .
5 I 40
. mi Nw — i l
Nov-16 Dec-16 lan17 Febl7 Mar-17 Nov-16 Dec-16 Jae17 Feb-17 Mar-17
# of Children # of Children
DSevices Intiated 19 10 11 13 2 mSevicesInkiated 226 120 80 65 40
DSevicesCosed 15 3 9 17 14 mSevicesClosd 179 9 .1 75 62
O# of Shetters 2 2 0 0 1

&




Missing Children
Number of Missing Youth as of Reporting Date

Number of Missing Children

Data as of May 14, 2017

Heartland for Children - DCF Circuit 10
Missing Children - By CMO And Missing Child Type

3
1 4
1 1
0 T T
CHS DEV GCJFCS OHU cPI
Number of Missing Youth as of Reporting Date
Total New| Total Timely Timely Timely Agency
. Episodes |Recoveries| Reporting | Reporting | Reporting |Responsible
Reporting Date | Total | CHS DEV' |GCJFCS| OHU CPl Month to | Month to |Compliance| Compliance |Compliance| for Missed
Date Date This Week |Mnth to Date| Misses MCR

W/End July 2016 3 1 1 1 0 0 19 21 95% 1
M/End Aug 2016 4 1 1 1 0 1 18 13 100% 0
M/End Sept 2016 7 3 2 2 0 0 17 16 94% 0
W/End Oct 2016 b 2 2 2 0 0 19 19 89% 2
M/End Nov 2016 7 3 1 3 0 0 21 23 100% 0
W/End Dec 2016 5 3 2 0 0 0 19 22 100% 0
W/End Jan 2017 3 1 1 1 0 0 25 25 100% 0
M/End Feb 2017 5 1 2 1 1 0 23 19 87% 3
W/End Mar 2017 5 2 3 0 0 0 23 K]l 96% 1
M/End Apr 2017 4 3 1 0 0 0 25 27 100% 0
52017 5 3 1 1 0 0 4 3 100% 100% 0
42017 8 3 1 1 0 0 16 18 100% 100% 0
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Missing Children — Attempts to Locate
HFC — DCF Circuit 10 Attempts to Locate Missing Children
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85% -

Percent Completed Timely
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75% |
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- + b 2
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-+ -+

70% -

65% -

60%

-+
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Attempts to Locate
Week of 05/07/2017 through 05/13/2017
Agency Required Ciﬁ::;f: d CT)?;]:II;tE: d E‘:?;T::g : R:q{:ﬁz d ‘gglmu:::tr'i;; E:tol: ':ES d ni:l::g; I:::'ns;::etr[; ali_ {::i?l:?n
Timely Timely Timely 24 hours

CHS 3 3 3 100% 3 0 3 100%
DEV 1 1 1 100% 1 0 1 100%
GCJFCS 1 1 1 100% 1 0 1 100%

OHU 0 0 0 - 0 0 0 -

Pl 0 0 0 - 0 0 0 -
Total 5 5 5 100% 5 0 5 100%

Attempts to Locate Missing Children Attempts to Locate Missing Children
Percent of Required Attempts Completed Timely Percent of All Attempts - Note Entered Timely
FY 16 - 17 - Weekly Data FY 16 - 17 - Weekly Data
0% | ¢4+ 44—+ -+ e

- » -+ -+ +
100% 100% 100% 100%

»

100% 100% 100% 100%
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L
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»
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YTD average for timely
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H Heartland for Children - DCF Circuit 10
Caseload Census Informatlon CBC Services Weekly Caseload Census
: Number of Children By CMO
CBC Services Weekly Caseloads By CMO 800
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Caseload Census by Case Manager and Organization

Data as of 05/14/2017
Caseload of 1-5 Children Caseload of 16-24 Children Caseload of 25-29 Children Caseload of 30+ Children
CMo Case Workers Chilﬁren CMO Case Worker Chilﬁren CMO Case Worker Chilﬁren CMO Case Worker Chilﬁren

DEV Hampton, Sharday 5 OHU Colladay, Diana 24 GCJFCS |  Bennett, Hannah 20 DEV Moffitt, Sarah 38
CHS Lott, Carmen 5 OHU Pittard, Deangelo 24 DEV Curtis, Stephanie 29 CHS Ware, Christina 38
OHU Cruz, Michelle 4 OHU Simmons, Shannon 24 GCJFCS Edwards, Sara 29 CHS | Washingtan, Chastity | 38
DEV Movembre, Eugenie 3 DEV Daniels, Audrey 23 GCJFCS King, Lora 29 DEV Riley, Tinisha 37
CHS Beltz, Micole 2 OHU Fleurival, Marie 23 OHU | Mattison-Reid, Sharon | 29 GCJFCS Davis, Tiffany 36
GCJFCS | Sangster, Kathleen 2 CHS Rutledge, Jaucady 23 DEV | Rossy-Arrayo, Sheila 29 CHS Dehaney, Shanice 36
CHS Alexander, Bethany 1 OHU Frazier, Emestine 22 OHU Tucker, Raymona 29 CHS Simmons, Vereuch 36
GCJFCS | Helmick, Kimberlly 1 CHS Friday, Michelle 22 CHS Envin, Chuana 28 CHS Bjorklund, Kaitlyn 38
OHU Gay, Tony 22 CHS Hiers, Katherine 28 GCJFCS Ottesen, Jesse 35
Caseload of 6-15 Children CHS Wilsan, Lauren 22 GCJFCS | Butterfield, Samantha 27 GCJFCS Allphin, Cris 34
# DEV Colling, Sara 2 CHS Nettles, Markisha 27 DEV Butler, Kiara 34
CHo CaseWorker | -\ iiren| [ ORU | Distler, Rebecca | 21 CHS Mills, Clyat %6 GCJFCS|  Peny, Lakezia 34
CHS Raines, Todd 14 OHU Fay, Ashley 2 DEV Pressley, Dante 26 CHS Duey, Deborah 33
OHU Garza, Krystal 13 DEV Pierrissaint, Walner 2 OHU Wynn, Christina 26 DEV Escalera, Karina 33
CHS Livesay, Elizabeth 13 DEV Bowker, Cynthia 20 DEV Bartle, Julie 25 DEV (Gadson, Berlendah 33
DEV Brown, Candace 12 GCJFCS | Brathwaite, Lakesha 20 DEV Hollo, Kaitlin 25 GCJFCS Yates, Michelle 33
OHU Harkins, Brandan 12 GCJFCS Gorman, Feltan 20 GCJFCS| Williams, Medericka 32
CHS Blake, Shakimah 11 OHU Sherwood, Drake 20 OHU Gonzalez, Jesus 3
DEV Gilberry, Yolanda 1 DEV Pyles, Lisa 19 CHS Larson, Brianna 3
OHU Huffman, Jackie 11 GCJFCS | Thompkins, Eureka 19 DEV Parker, Christopher 31
OHU Meinke, Danielle 1 OHU Cleveland, Tammy 18 GCJFCS Sirard, Jodi 3
CHS Parrish, Elizabath 10 OHU Freeman, Bonita 18 DEV Collins, Mantel 30
DEV | Stoudemire, Ledesha 10 DEV Kollment, Florian 18 CHS Huggins, Ebanye 30
CHS Wilson, Hellanor 10 GCJFCS | Coleman, Christopher 17 GCJFCS|  Mcgough, Chanty 30
OHU Pulsifer, Angela g OHU Land, Amanda 17 GCJFCS Montoya, Maria 30
CHS Dankawski, Jennifer B OHU Baldwin, Chenoa 16 CHS Saitta, Alexis 30
GCJFCS Flinn, Joanne 8 DEV Hawkins, Gardner 16 GCJFCS Velez, Jose 30

CHS Gilmare, Devonta B CHS Sackett, Brandi 16

DEV Herrera, Arline B OHU Sipos, Barbara 16

OHU Farris, Blair b OHU Tucker, Theron 16
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Caseload Census Information
Case Manager Caseload Breakdown by Agency — Data as of 05/14/2017

. Percent of Case Managers That Are at or Under the
Count of Case Managers With Caseload Range National Caseload Standard of 15
1-5 6-15 16-24 25+ 30+ Total Avg # of
CMO Chi::ren Chi::ren Chi::ren Chi::ren Chi::ren Case Children per cHO # Case # WiCaseload | Percent at 15
Caseload |Caseload |Caseload [Caseload | Caseload Managers i MEII'IEIQETS at 15 or lower or lower
CHS 0 5 4 4 9 22 26.4 CHS 22 5 22.7%
DEV 2 4 7 5 25 22.3 DEV 25 B 24.0%
GCJFCS 2 1 3 4 10 20 26.3 GCJFCS 20 3 15.0%
. D'Cilfl-éLa.lﬁE 1 6 15 3 1 26 18.6 OHU 26 7 26.9%
Managers > 16 23 16 2 3 231 HFC 93 21 22.6%
* Data Excludes Supervisor Count
Case Management Organization Turnover Case Manager Tumnover Rates by CMO L
12 Month Case Manager Turnover Rates by Agency e Raolling 12 Month Data for Month Ending March 2017 Good
90.0%
20.0% >
Employee Turnover RatesByCMO | —
12 Manth Data for Month Ended March 2017 g "
CMO Case Manager Case Manager Supervisor 5 eoom
CHS 78.7% 23.5% ¢ soon
DEV 79.4% 37.5% 40.0%
GCJFCS 93.3% 12 5% 30.05%
OHU 31.3% 20.0% 20.0%
July 2016 | Aug 2016 | Sept 2016 | Oct 2016 | Mov 2016 | Dec 2016 | Jan 2017 | Feb 2017 | Mar 2017
—a—CHS 78 3% T6. 7% 84 1% 75.0% 83.9% 84 7% T6.2% 70.8% 78. 7%
—8—-[DEV 74.2% 71.2% G8.9% 74.2% 75.4% 81.3% 85.7% 85.7% 79.4%
GCJFCS| 984% 83.1% 81.3% 87.1% 96.7% 100.0% 98 2% 92 9% 93.3%
OHU 70.8% 60.0% 57.1% 52 3% 49 2% 51.6% 43 4% 41.9% 31.3%
12 Manth Data for Month End
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Monthly Average Length-of-Stay
10% Reduction in Overall Caseload LOS within 6 months — Data as of 05/08/17

Heartland for Children -DCF Circuit 10

Monthly Average Length-of-Stay per Children in Care

April Snapshot as of 05/08/17

20
CHS Goal= 12.8 DEV Goal= 10.7 GC Goal= 10.6 OHU Goal= 8.9
I 14.8
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& Ells|lz||s|]_ ) @
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elS8|2||= 21 3[L]|= 2l 2||5| &||5||l&
@] @] ol = o = 2’ =
alfl 2w
0 T
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Source: FSFM Warehouse AdHoc Report, Data-as-of: May 09, 2017

* Length-of-Stay isca

10% Reduction in Overall Caseload Length-of-5Stay within 6 Months
Monthly Average Length-of-Stay as of 09/08M17

CMO Dec Jan Feb Mar Apr May 10% 6 Mth Goal
CHS 14.2 15.4 15.4 15.4 147 14.8 142 12.8
DEV 11.9 12.4 127 12.8 12.6 131 1.18 10.7
GC 11.8 125 12.6 13.1 12.8 12.8 118 10.6
OHU 8949 10.7 10.3 10.4 108 10.3 0.98 8.9
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Monthly Birth Parent Contacts
Target = 70% Mothers and 50% Fathers - seen monthly

Birth Parent Contacts made in the month of

May 2017 by CMO
FSFN Data as of 05/14/17

AGENCY Mom % Completed | Dad % Completed
CHS 23.83% 15.44%
DEV 22.95% 16.82%

GCJFCS 38.66% 21.79%
OHU 26.32% 8.11%
HFC 28.55% 17.37%

Green = 70% or higher Mom / 50% or higher Dad
Yellow = 63%-693% Mom | 45%-49% Dad
Red = < 63% Mom | < 45% Dad

Source: Mindshare Mother / Father Contacts Dashboard

Birth Parent Contact Required and Completed

April 2017
AGENCY #Mcr.ms # Moms Mom % #Dﬂ.dﬁ #Dads Dad % Combined
Required | Completed | Completed | Required | Completed | Completed |  Average
CHS 263 181 68.8% 139 g9 a7 4% 63.1% %
DEV 194 140 72.2% 110 a1 46.4% 59.3%
GCCC 243 188 76.7% 163 89 22.1% 64.4% 3
QHU 76 26 13.7% 36 18 47 4% 60.9%
TOTAL 778 263 72.6% 466 243 52.1% 62.4%

Source: FSFN Report - "Worker Contacts with Birth Parents Lizting by Agency” Data-as-of: 05703/17
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Healthcare Information
Data Entered Into FSFN for Children in Out of Home Care

Health Information in FSFN for Children in OHC as of 05/14/17 Health Information in FSFN as of 05/14/17
% With a . . . . . # of Medical
# of Medical % With Medical | % With Dental % with Overall # of Missing ADDOintments # of Dental # of
Agency |Children in Record in Service in last | Service in Last | Immunizations Performance Agency Medical pﬁeedin Appointments | Immunization
OHC FSEN 12 Months 7 months Up to Date Records Updateg Needing Update |Needing Update
CHS | 308 99 5% 98 5% 90.4% 09 2% 96.1% CHS 2 6 23 3
DEV 343 100.0% 98.3% 90.3% 98.5% 95.7% DEV 0 6 18 5
GCJFCS| 373 100.0% 98.7% 936% 98.9% 97.1% GCJFCS[ 0 5 16 4
QOHU 144 100.0% 94 4% 02.9% 95.1% 094.2% OHU 0 8 6 3 7
HFC 1258 99.8% 98.0% 91.7% 98.5% 96.1% Total 2 25 63 19
Source: FSFN report 'Healthcare Service Information for Children in Qui-o-home Care Daily Listing - OCWDRU" Source; "Healthcare Service [nformation for OHC - Daily Listing - QCWDRLU"
Health Information in FSFN for Children in OHC on 4/30/17
Medical / Medical Dental
Lead Agenc Children in |Mental Health| Service in Service in | Immunizations Overall
g y OHC Record in the Last 12 the Last7 up to date Measure
FSFN Months Months
Big Bend CBC 862 100.0% 99.0% 97 2% 99 8% 98 7%
Families First Metwork 1361 99 8% 97 0% 93 2% 90.2% 93 5%
Community Partnership for Children 1141 99 9% 94 2% 80 5% 96 6% 90 4%
Family Integrity Program 188 99 5% 97 3% 89.7% 95 2% 94 1%
Family Support Senvices of Morth Fla 899 100.0% 98.4% 95 6% 97 3% 97 1%
Kids First of Florida, Inc. 280 100.0% 96.8% 90.8% 96.4% 94 7%
Partnership for Strong Families 896 100.0% 98.8% 95 6% 99 4% 97 9%
Brevard Family Partnership 721 99 4% 98.2% 97.9% 95 3% 97 1%
CBC of Central Florida 1267 100.0% 96.8% 97 _5% 98 4% 97 6%
CBC of Central Florida (Seminole) 385 99.7% 96.1% 96.2% 96.1% 96.1%
Heartland for Children 1260 99.8% 99.0% 93.4% 99.4% 97.3%
Kids Central, Inc. 1563 99.9% 94.1% 92.0% 99.0% 95.0%
Childrens Metwark of SW Florida 1515 99 7% 90.9% 94 3% 96.6% 93.9%
Eckerd Community Alternatives 2037 99 9% 99 3% 96.6% 89.1% 95.0%
Eckerd Community Hillsborough 2364 100.0% 98.6% 96.6% 63.9% 86.4%
Sarasota Y/Safe Children Coalition 1059 99 9% 90.8% 56.7% 99 5% 82 4%
ChildMet-Broward 2212 100.0% 94 0% 89.1% 96_3% 93.1%
ChildMet-Palm Beach 1023 100.0% 97 1% 89.0% 99 9% 95 3%
Devereux CBC 575 99 8% 96 0% 93 6% 96 2% 95 2%
Cr Kids of Miami-Dade/Monroe, Inc 1884 99 9% 97 6% 94 8% 96.6% 96.3%
Statewide 23492 99.9% 96.4% 92.0% 93.1% 93.8%
HFC Rank in Category 2nd 12th 4th 4th
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Contract Measure 12 - Family Team Conferences Completed

FY16-17 Contract Measure #12 — 4th Qtr Target: 85%

Percent of Family Team Conferences Completed

Primary Cases with an FTC Meeting Completed as of 05/14/2017

Percent Completed by Quarter Snapshot FY FTCs by 4th Qtr Caseload

Agency FTCs FTCs FTCs 4th Qtr FYD
Qtr 1 Qir 2 Qir 3 Qir 4 Completed | ¥YTD 16-17 | Remaining | Caseload | Percentage

CHS 15% 11% 13% 3% 119 105 9 275 81%

DEV 5% 9% 10% 5% 132 64 30 267 73%

GCJFCS 13% 9% 16% 5% 117 87 3 244 84%

OHU 20% 11% 15% 8% 66 47 0 99 114%

Grand Total 53% 40% 54% 22% 434 303 42 8as 88%

Source: FSFN Ad Hoc - FTCs-as-of: 05714717, FSFN CARS - Caseload 3rd Qtr-as-of: 0408/17

Percent of "Family Team Conference" Meetings Completed in FSFN

FY 16-17 - 4th Quarter - Primary Cases Only

120%

100%

B0

40% B1% — Ba%k

20%

CHS DEV GCIFCS

—

114%

OHU
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Medication Administration Records and Health Management Forms — May 2017
Percent of Current MARs and Health Forms Submitted Correctly for Reporting Month

100%
0%
80%
0%
B0%
50%
40%
30%
20%
10%

0%

Percent of MARs & Health Forms Submitted
May Forms as of 05/16/17 - Week 2 Pace: 50%

100% 100%
82%
1% 7335 75%
52%
37%
= =
2|5 = |5 = =
|| Z c||Z | 4% A= S || Z | 13%
== == = | [E C || =
m o m o ma o ge m o
= || <| g% = || = = || < = || =
=
CHS DEV GCJFCS OHU

Source: FSFN Rpt "Health Services Information for Children in OHC Daihy Listing - OCWDRU™, Rpt-as-of: 04/01/17

3

Green = Meeting Month Pace, Yellow = 10% Below Month Pace, Red = More Than 10% Below Month Pace
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Data Exceptions: Placements

Placement Exceptions by Number of Weeks on List
Data as of 05/14/2017
Agency Gr;a“luzrelkr;an 1-2weeks L?‘ii;';i" Grand Total
CHS 9 11 20
DEV 3 4 7
GCJFCS 3 7 10
OHU 1 2 3
CPI 3 19 21 43
NTF 2 2
Grand Total 3 35 47 85
Placement Exceptions Totaled By Agency
Last 6 Reporting Periods
Agency 41972017 | AMG/201T | 412372017 | 43072017 | 5472017 | 51472017

CHS 16 14 8 16 15 20

DEV 13 12 5 14 3 7

GCJFCS & 5 13 3 & 10

OHU 9 14 7 4 2 3

CPI 16 7 13 25 25 43

MTF 15 3 1 0 2

SCARF 3 0 0 0

District Total 78 55 55 63 51 85




Data Exceptions: AFCARS
Data for Reporting Period - 04/01/17 — 09/30/17

AFCARS Foster Care Report AFCARS FosterCareErrors
P Weekly FSFN Data as 05/14/17
. . Mother | Cannot Be 200 -
Agency | Child Info | Provider | Legal Married | Corrected Total
P 160
CHS 4 3 2 37 £ +
u"_; 120 - 143
DEV 5 37 4 46 i
GCJFCS 3 30 5 38 R
OHU 10 1 11 40 -
CFl 7 4 11 0 .
05/14/17
Total 0 19 108 4 12 143 Report Date
Source : FSFN AFCARS Foster Error Report & OCWRDU Rpt as of: 0514117
AFCARS AdoptionErrors AFCARS Adoption Errors
Weekly FSFN Data as of 05/14/17
30 . . . Cannot Be
Agency | Adoption |Child Infe| Provider | Legal Corrected Total
25 -
CHS
E 20 -
& DEV
215
- GCJFCS
P_=' 10
OHU
5 - 2
+ HFC 2 2
0 1
05/14/17 Total 0 0 0 0 2 2
Report Date Source : FSFN AFCARS Foster Errar Report & OCWRDU Rpt as of: 05/14/17
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Family Functioning Assessment — Methodology Cases

Timeliness of FFA “Approval” on Methodology Cases

CMO Contract Measure 11 — 4 Quarter

Percentage of Family Functioning Assessments Approved

Active Methodology Cases by FFA-Ongoing Status within 30 days of Case Transfer Staffing
Diata as of 05/15/17T 4th Quarter-to-Date as of 05/M15M17
Agency No FFA Pending Approved Total A Timely FFA Approvals Completed
gency )
(=30 Days ) [ dth Citr ) Timely
CHS 7 ] 276 288
CHS 15 16 093.8%
DEV 2 4 2M 277
DEV 28 29 96.6% &
GCJFCS 2 4 251 257 GCJFCS 32 25 88.0%
oHLU 0 T 103 110 OHU 12 12 100.0% &
Total 11 20 901 932 HFC TOTAL T a2 03.9%
FY 16-17 Target = 95% and above.
Heartland For Children
Cases with Pending or No-FFA Ongoing Over 30 Days from Case Transfer Staffing
Data-as-of: 05/15/17
5
g 4
: 3
2
w 2
£
= 0
- 2 2 z
(e}
M Pending M MNo FFA-Ongoing Mew CTS Date
Sowurce: FSFN "Active Cases with an Approved Family Functioning Assessment-Ongoing Listing- OCWDRLU", Repori-as-of: 05716117
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My Services & Independent Living Surveys
Percent of Surveys Received for Ages 13-17 & 18-22 — Data as of:

5/15/17

My Services Survey — Independent Living Survey

My Services Survey — Independent Living Survey

Ages 13-17
Due Date for Completion is 6/17/2017
CMO Total to be MNumber Exclusiqn Code | Percent
Completed | Completed Provided Completed
CHS T4 41 55%
DEV a4 7 13%
GCJFCS 61 3 5%
OHU 26 0%
DCF CPI 3 1 33%
Total 218 4 43 24%

Ages 18-22

Due Date for Completion is 6/17/2017
CMO Total to be | Mumber Exclusiqn Code | Percent

Completed | Completed Provided Completed
CHS 25 1 2 12%
DEV 19 0%

GCJFCS 13 2 15%

OHU 6 0%
HFC
Total 63 3 2 8%




From the moment of our birth, our relationships are
embodied in responsive faces, gestures, and
touch......... Trauma results in a breakdown of attuned
physical synchrony. When you enter the waiting
room of a PTSD clinic, you can immediately tell the
patients from the staff by their frozen faces and
collapsed (but simultaneously agitated) bodies.
Unfortunately, many therapists ignore those physical
communications and focus only on the words with
which their patients communicate.

The Body Keeps the Score by Bessel Van Der Kolk, MD
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Safety Resources

Emergency Preparedness Night — On May 24,
join the Lakeland Flying Tigers and Polk County
Emergency Management for a night of education,
baseball and all-you-can-eat food at Publix Field at
Joker Marchant Stadium. Throughout the night,
members of the county’s Community Emergency
Response Teams will hand out materials to fans and
answer any questions they may have about safety.
In addition, fans will hear and watch public service
announcements about emergency preparedness,
answer trivia questions, play games and compete in
contests about disaster education.

Community Events

Mother Daughter Picnic — A free mother/daughter
event will be held on May 20% from 10:00am-1:00pm
at the Wabash Community Center {1230 Southem
Ave., Lakeland). Enjoy crafts, games, and lunch (first
come, first served). For more info, call 863-2864-
4223

Storybook Adventures — Come dressed as your
favorite storybook character to Family Fundamental's
16 Birthday Bashl The free event will be held on
May 29% from 10:00am-1:00pm. Enjoy fun hands-on
activities, bounce houses, train rides, and a free
book for every child.

Summer Camp Resources

Auburndale Summer Day Camp - Camp will be
held June 12t — July 28% from 7:30am-5:30pm. Kid
Quest is for students who have completed K-4™
grade and Teen Extreme is for students who have
completed 5%-7% For more info, call 863-965-5545
or 863-965-6362.

Polk Museum of Art Summer Art Camp - Camp
runs in 2-week sessions from June 124 — July 28t
from 8:00am-5:00pm. Students (ages 7-13) may
take up to 3 classes per day. The costis based on
the number of classes a student takes. For more

&

RESOURCE NEWS FLASH...
|

info, call 863-688-5423 or visit www . Polk-
MuseumofArt. org/summer-camp-content.

Summer Fun at the Rec 2017 — The Winter Haven
Recreational and Cultural Center (801 Ave T NE) is
holding a camp for Kindergarten graduates o 13
years old (city residents only) from June 12t —

August 4. Discounts and scholarships are available.

For more info, call 863-291-6666.

Discovery Camp 2017 — The City of Winter Haven
is holding a camp at the Chain Q' Lakes Complex
(210 Cypress Gardens Blvd.) for Kindergarten
graduates to 5™ Grade from June 129 — August 41
Discounts and scholarships are available for City
residents. For more info, call Parks & Recreation at
863-291-6666.

Camp BLAST - The camp, run by the City of
Lakeland Parks and Recreation Department, will be
held at various city recreation facilities and schools

from June 12t — July 28% for children completing
kindergarten through 5" grades. For more info, call
863-834-3284.

Early Child Resources

Camp READY! — The Learning Resource Center of
Polk County (LRC).offers kindergartners a summer
opportunity to prepare for academic success with
Camp READY! The camp is designed to build pre-
reading and kindergarten-readiness skills through
experiential learning centers that include art, music
and movement, cooking, and reading-readiness.
Rising and repeating kindergartners are invited to
aftend at one of 11 Polk County sites. Each camp
will take place Monday through Friday from &:30
a.m.-11:30 a.m. for four weeks. To register, please
visit Ircpolk.com/programs/camp-ready or call the
Leaming Resource Center at 863-683-9477.

May 17, 2017

Caregiver Support Event

TLC Meeting — The next TLC (Tender Loving
Caregivers) meeting will be held Thursday, May 18
at Grace Lutheran Church — Trinity Hall (327 Avenue

B SE, Winter Haven) from 6:00-9:00 PM. A
complimentary light dinner will be served. We look
forward to seeing youl Child care costis $2.00 per

child. This covers supervision and activities for
children, 2-12 years. RSVP attendance and child
care (include age and gender of each child) to
cyndy.strickland{@gmail.com. Please note TLC will
not be meeting in June, July, or August. Visit the
website at www tlcfamilies.org.

Teen/Young Adult Resources

Teen Summer Challenge - Camp Fire Sunshine
has an opportunity for teens entering the 6-12%
grade to earn community service hours starting June
5t through August 47 There are many different
service project opportunities and the chance to earn
4-8 hours per day. For more info about the challenge
and other teen programs available during the
summer, please contact MiKayla Schultzen at 863-
688-6491 or MiKaylaS@Ecampfire-sunshine org.

Youth Leadership Camp - The camp, run by the
Lakeland Police Athletic League (PAL), will be held
in June/July for youth ages 13-18. Activities include
College Tours and Business Tours, Team Building,

Life Skills, and much more. For more info, contact
the PAL office at 863-834-2556.

Hear{land

Community Bosed Core: Hordes, Highlonds
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