
CBC Performance and Quality Improvement Meeting
Data for Week Ended Sunday, April 18, 2021

No Meeting This Week

Circuit 10 – Central Region 



Community Based Care Lead Agency Scorecard
FY 20-21, 3rd Quarter:  January 01, 2021 to March 31, 2021
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Scorecard Measure 4 – Children Seen Every Thirty Days
SM04 - Percent of children under supervision who are required to be seen every 30 days – Target = 99.5%
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Scorecard Measure 12 – Separated Siblings 
SM12 - Percentage of siblings groups in out-of-home care 
where all siblings are placed together – Target = 65.0%
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Number of sibling groups to Achieve SM12 Target – 09 Sibling Groups
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Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

Upcoming Finalization Dates
April 21, 2021
May 12, 2021

DCF ADOPTION COHORT CHANGE
The current data reflects the adjusted adoptive 

credits as of 1/1/2021
The primary CBC will now split the adoption credit with 

the Out-of-County CBC effective July 1, 2020



Children’s Legal Services- Shelter Report
CLS Weekly Shelter Report FY 2020-21 as of April 12, 2021
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Case Transfer Staffing Data 
Case Transfer Data For Fiscal Year July 1, 2020 – June 30, 2021  - Data as of 04/19/21

Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
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Neighbor to Family – Weekly & Monthly Census 
20-21 Fiscal Year to Month - Percentage of Children Not Sheltered: 98.3%
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“NTF has provided us with great support and skills that we will be able to take with us for the 
rest of our lives, thank you for everything. - Parent Satisfaction Survey
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Missing Children 
HFC – DCF Circuit 10 Missing Youth Data as of Reporting Date



Caseload Census Information 
CBC Services Weekly Caseloads By CMO
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*These OHU case managers contain caseloads 
that are over 70% OCS cases. On average an 

OCS case compares to 1.54 regular cases (i.e., 20 
OCS cases approx. equals 13 regular cases).

All CHS case managers are supported by Case-
Aim support. On average a Case-Aim supported 

case compares to 1.33 regular cases (i.e., 20 
cases with Case-Aim approx. equals 15 cases 

without Case-Aim support).

11Red = Supervisors, FTC Facilitators, Adoption & Resigned CMs carrying cases



Caseload Census Information 
Case Manager Caseload Breakdown by Agency – Data as of 04/18/2021

Case Management Organization Turnover
12 Month Case Manager Turnover Rates by Agency

* Data Excludes Unit Supervisors, Non-ICPC Adoption, FTC Facilitators, IL CMs & Resigned CMs Count
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Healthcare Information
Data Entered Into FSFN for Children in Out-of-Home Care
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Scorecard Measures 9 & 10 - Children Receiving Healthcare Services
SM 9 - Percent of children in out-of-home care who have received medical services in the last 12 months – Target = 95.0%
SM 10 - Percent of children in out-of-home care who have received dental services in the last 7 months – Target = 95.0%

Number of Dental Visits to Achieve SM10 Target – AchievedNumber of Medical Visits to Achieve SM09 Target – Achieved



Source: FSFN Report “Case Management Safety Management Listing” ,  Data-as-of:  04/19/21
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In-Home Safety Plan Management
Percent of Completed In-Home Safety Plans under 180 Effective Days – Target: 95%



Target = 70% Mothers and 50% Fathers - seen monthly
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Source: FSFN Data Warehouse – Ad Hoc Report;  Data-as-of: 04/19/21 

Monthly Birth Parent Contacts
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Child Placement Agreement – Current Errors

Health Risk Assessments
Forms must be submitted by Friday each week or by month-end to avoid penalties 



Data Exceptions: AFCARS
Data for Reporting Period: 10/01/20 – 03/31/21
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Data Exceptions: Placements 



CMO Contract Measure 11 – 4th Quarter

FY 20-21 Target = 95% and above.

Family Functioning Assessment – Methodology Cases
Timeliness of FFA “Approval” on Methodology Cases,  Data-as-of: 04/18/21
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Parents As Partners – Upcoming Event
Zoom Meeting on April 30th at 5:30pm 

When: April 30TH Time: 5:30 PM
Via ZOOM: https://chsfl.zoom.us/j/2921301348
Meeting ID: 292 130 1348

With Special Guest: 
Heather Hicks-Chauncey, Home To Stay

Call to register and attend to receive your $20 gift card 
Reunified guests will register and receive a Reunification Gift 
from CHS/Give Well.   

Please R.S.V.P. to Sandi Denmark – (863) 450-0995 via text or call.

PARENTS
AS 
PARTNERS
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https://chsfl.zoom.us/j/2921301348


“In other words, don't expect to always be 
great. Disappointments, failures and 

setbacks are a normal part of the lifecycle of 
a unit or a company and what the leader 
has to do is constantly be up and say we 

have a problem, let's go and get it.”

~ Collin Powell
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